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YyacTHUKaM NPOEKToB

PMI Almaty, Kazakhstan Chapter,

ANIMaTMHCKasA WKOA YNPaBAEeHMA U KOHKYPEHTOCNocobHOCTH,
KasaxcraHckan Accoumaums (MpodeccmoHanos) AytcopcuHra,
PMP_Club_Kz,

HaLlMM PermoHasibHbIM U OTpacieBbiM 6U3Hec-napTHepam,
APYTVM 3aMHTEpecoBaHHbIM LM B KasaxcTaHe 1 3a pybexkom
(nnyHble B Bec)

YBakaemble Aambl U TOCMoAa, Apy3bs U Koneru, o6pblit aeHb

XoTen 6bl MHGOpMKMpOBaTL Bac o Tom, uTo:

1)

2)

OpraHusaTtopbl MexayHapoaHoi KoHbepeHuun «YnpasieHne npoekTaMm cTpoutenbcTsa B KasaxcraHe» (Aamatbl, 5 mapTa
c.r.) npegnoxunv PMI Almaty, Kazakhstan Chapter opuumanbHbiii ctatyc «Mpu noaaepske», KOTopbll 6bin NPUHAT C
6narogapHoCTbiO.

PeknamHo-nHpopmaLMoHHOEe NMcbMo OprkoMuTeTa KOHPEPEHLMM NPUAATAt0 U NPOLLY OTKAMKHYTHCA TEX, KOTO y4acTue B Hel
3aMHTEPECOBano B bAMKaMLLIME HECKONBKO AHEN, ecTb naen chopmumposaTb oT PMI Almaty, Kazakhstan Chapter eaunyto
CBOAHYIO 3anBKy A/17 obpalLeHnsa K OpraHusaTopam 3a rpynmnoBoit CKUAKOW.

Mpw pernctpaunm Hanpsamyto, npocuam 6ol oTmedatb PMI Almaty, Kazakhstan Chapter Kak UCTOYHUK MHbOpMaLMK O
KOHbepeHLun.

PMI Almaty, Kazakhstan Chapter 1 Halw HOBbI MHHOBALMOHHBIM NPOEKT «ANIMATUHCKaA LLKOAA yNpaBieHUA 1
KOHKypeHTocnocobHocTM» npu noaaepke MK Coprnpom (8 anue TOO «CodtnpomnpoekT»), KAY HAK Kaszatomnpom, AO
«TexHonapk KA3HTY um. K. Catnaesa» 1 TOO «Kazconsult Regcon Asia» Ha AHAX MHULMMPOBANUN NPOEKT «| MexAyHapoAHbIN
dopym «Business Performance Management 8 KasaxctaHe v ctpaHax CHI» (npoekT BPM-dopym), asnsatowwmiica
cBOE0bHpa3HbIM NPoAOAKEeHWEeM NepBoro B cTpaHax CHI O6wepoccuiickoro BPM-dpopyma, opraHusosaHHoro MK Codtnpom B
Hoabpe 2007 roaa B Mockse (nogpobHee Ha www.softprom.ru)

Nomumo BPM-npo6iemaTrku, B pamKkax npoekta BPM-dpopym nnaHupyetcs nposectu 8 2008 roay 8 Aamatbl / ActaHe /
06/1aCTHbIX LeHTpax KasaxctaHa roga Lenblii LMK Hay4YHO-MPAKTUYECKUX CEMUHAPOB, KOHPEepPeHLU, LieIeBbIX KypCoB,
KPYAbIX CTO/IOB» M0 TEMATUKE IMAEPCTBA / CTPATErMUYECKOro MEeHEAXMEHTa / ynpaBaeHus npoekTamm / ayTcopcuHra ¢
yyacTvem BeayLmx akcnepTtos KasaxcraHa, ctpaH CHI u mupa

B cBA3M C YUem, NpUrnawwaem saMHTepecoBaHHble NPeANPUATUA U OPraHM3aL MK BbICTYNUTb B POIN NapTHepoB / coHcopoB
npoekta BPM-¢dopym.

KOHKpeTHbIe Mpea/ioKeHna NapTHepam / CoHCopam Ha yyacTue B npoekte BPM-dopym v ero aHHOTaLMio BbiWaem HeMeaNEHHO No
Bawwunm 3anpocam.

Bauxkaiiwee E-3acepaHne KomaHAabl npoekTa BPM-popym HameueHo Ha 07 dpespana 2007roaa, ¢ 20-00 (bopmat
BUAeoKoHdepeHuun, yepes INTERNET / MEGALINE).

3)

BeseTca Habop Ha nepeble LeneBble Kypcbl MPOeKTa «AIMAaTUHCKas LWKOA YNPaBAEHUA U KOHKYPEHTOCMOCOBHOCTUY, B T.4.:

3.1. «CTpaTermyeckunin meHemxmeHT», ¢ 11 o 14 ¢pespans, 30 ak.uac, busHec-TpeHepsbl lazens AmupxaHosea (Anmatbl) u KOpuli BonokumuH
(MockBa), coBMecTHO ¢ YuyebHbIM LeHTPOM HedpTerasoBoi NPomMbILLIEHHOCTU, CTOMMOCTb Y4acTUs B pacdeTe Ha ogHoro — 120000 TeHre, ans
KOpMopaTUBHOW rpynmbl OT 6-8 Yen. U NapTHepPOB CKUAKM A0 15%. YUebHbIi niaH 1 pestome TpeHepoB Npuaaraem.

3.2. «CoBpemeHHble 6U3HEeC - MOAEeNu CTpaTerMyeckoro pocTa 1 pasBuTUA KomnaHuin. Metoaonorva 6loA}KeTMpoBaHUA U aBTOMaTU3aLMA
6roaskeTHoro ynpasnexus B cpege PlanDesigner & UPE» - ¢ 11 o 14 ¢espasns, 24 ak.4ac, KOMNbloTepHbIi Knacc KAY, busHec-Tpexep Opuii
KauHywkun (Mocksa), croumocTb 3k8. 2000 — 3000 eBpo / B pacyeTe Ha KOPNopaTUBHYHO rpynny 3-5 Yen. oT KOMMNaHUM (PeKkomeHayemoe aapo
rpynnbl — GUHAHCUCT-aHAZIUTMK, SKOHOMMUCT — NaHOBUK, PM / IT-cneumanmct). YuebHblit nnaH u pestome TpeHepa npuiaraem.

3.3. OTpacneBbie U KOPNOPATUBHbIE CEMUHAPbI, MAaCTEP-KNACChl U TPEHUHTU B AZIMaTbl BEAYLLMX POCCUINCKUX dKcnepToB AHOpes lepwyHa
ynpasastouwiero naptHepa Balanced Scorecard Collaborative MAT KOHCANTUHT (MockBa) u Uaeu F'ywuHa, cTapliero KoHcyabTaHTa Balanced
Scorecard Collaborative MAT KOHCANITUHT, B T.u.:

CemuHap no 3¢p$peKTUBHOMY UCMOTHEHUIO KOPMOPaATMBHOI cTpaTernu: OpraHM3aLma opMeHTUPOBaHHaA Ha cTpaTernio u CbanaHcMpoBaHHanA

Cucrema Mokasarenei

OnucaHue - OpHOLHEBHOE WHTEHCHMBHOE y4ebHO-MOTMBALMOHHOE MEeponpuATME, MOCBALLEHHOE MPUHLMNAM OpraHu3auumi,
OPMEHTUPOBAHHbIX HAa CTPATErMIO; AAETCA METOAMYECKMI maTepuan o cbasaHCMPOBAHHOW CUCTEME MOKasaTenei, npuBoauTC

60/1bLIOE KONNYECTBO npMmepoB OpraHn3aumm UCNONTHEHNA CTPaTernun.


http://www.softprom.ru/

Macrep-knacc no paspaborke CCIN

OnucaHue - YHUKanbHaa y4ebHO-MpaKTMYeckasa Mporpamma, BK/IOYAOLWAA KOMMAEKC TEOPETUYECKMX 3HAHUWM WM NPaKTUYECKUX
3aHATUIA, OPraHM30BaHHbIX B GOpPMaTe «MO3rOBbIX LUTYPMOB», NpeAHasHauyeHHbIi ANA YCMewWwHoro U 6bICTPOro Hauvasna, NpPoBefeHUs U
3aBeplUeHMA NpoeKTa pa3paboTKM cHaNaHCUPOBAHHOWM CUCTEMbI MOKasaTenei. YHWKa/NbHOCTb MacTep-Knacca 3aK/o4aeTcd B COYETaHWM
MPaKTUYHOCTU, OMbITa KOHCY/IbTAHTOB M MOJy4aemblX Pe3ynbTaToB. HEOAHOKPATHO OTMEYEHO, YTO MPOBEAEeHWEe MacTep-kaacca B Hadane
MPOEeKTa NoBbILAET BEPOATHOCTb yCrexa NpoeKTa U MOTMBALLMIO COTPYAHMKOB. B mpouecce nposegeHus cemumHapa macTtep-Kaacc ciywarenu
03HAaKOMATCA C «TEOPETUYECKMMM OCHOBAMM» KoHLUenuuu cbanaHCMpOBaHHOW cucTembl mokasateneit (CCI) B COOTBETCTBUMM C TpyAamu
Po6epTa KannaHa v [13iiBuaa HopToHa, U BbINOMHAT «NPaKTMYecKyto paboTy», NOArOTOBUB YEPHOBOW BapMaHT CTPATernyeckoi KapTbl U NaKeT

nokasaTesnieil Ana ynpas/ieHus CBOMM NPeanpUATUEM UM NOoApasaeieHneM B NepPBOM UTepaLmu.
lMpodoaxicumenosHOCMb - 3 KaneHZAPHbIX AHA.

How-to-training
OnucaHue

[aHHbI MHTEHCMBHbIN TPeHWHT pa3paboTaH cneumannctamm komnaduu Palladium / Balanced Scorecard Collaborative u ssnsetcs Ha
HacToAWMIA MOMEHT Hanbonee rnybokoi u Bceobbemntoweit y4uebHoM NporpaMmort No TeXHONOTMK YNpaBaeHUa peanunsaumeit ctpaterumn Ha
ocHose CCM B mupe. Cneumanuctel MAT KOHCAZITUHI obnagatoT Bcemn HeobXxoAMMbIMUM NPOPECcCMOHaNbHbIMKM KOMMETEHUUAMN A5
MaKCMManbHO 3GGEKTUBHOTO [OCTUNKEHWUSA Leneil ero nposeAeHus. B cnyyae HeobXOAMMOCTM W/WAN MOXKENaHWi 3aKa3ymMKoB K €ro
npoBeAeHNo MoryT 6biTb npuBaedeHbl crneumanuctbl Palladium / Balanced Scorecard Collaborative, obnagatouwme 6oraTbim OMbITOM
nNpoBeAEeHNA NPOEKTOB MO CO34aHUI0 OPraHU3aLMm, OPUEHTUPOBAHHOW Ha CTPATErMIO B KPYMHEMLWMX 3apyBesKHbIX YaCTHbIX U rOCYAapCTBEHHbIX

opraHusaumax
MpodonrumenbHOCMb - 6 KaneHAAPHbIX AHeN. Bo3MoXKHO pa3bueHune Ha 610ku no 2 — 3 aHA.

MoapobHble yuebHble niaHbl KypcoB ¢ yyactvem AHapes FepliyHa u Unbum lywmHa Bbilwnem HemeasleHHO No Bawum 3anpocam

BMECTE C LLEHOBbIM NPELNOKEHUEM, NPU STOM CKUAKM 419 MAPTHEPOB U KOPMOPATUBHBIX KAMEHTOB A0 20-25%

3.4. «YnpaBneHue npoektammu» (OTKPbITbIN), C 27 deBpans no 1 mapTa (aasnee exkemecsayHo, B nocaeaHen aekage mecaua), 32 ak.uac, busHec-
TpeHep lasena AMUpXaHO8a, CTOUMOCTb y4acTUs B pacyeTe Ha ogHoro — 65000 TeHre, A1 KOPNOPATUBHOW rpynnbl OT 6-8 Yen. U NapTHEPOB
CKUAKK 10 30%. YuebHbIli nnaH npuaaraem.

CneumanbHble 6ecnnaTHble NPe3eHTaLMM BCEX HALLMX KYPCOB - EXKEHeAe/IbHO B KOprnopaTusHOM dopmaTe, No npeasapuTenbHOM
3anucu, ¢ AHBapA No mMail U ¢ ceHTABPA no aekabpb 2008r., B cpeay 1 yetsepr ¢ 17-00 go 18-30, nmbo B oduce npoekta
«ANMATUHCKas LWKONA YyNPaBAEHUA U KOHKYPEHTOCMOCOOHOCTU» B 34aHUKN TexHonapka KA3HTY, anbo Ha Bawein Tepputopun.

B 0XXMOaHUM 33aABOK M OTK/INKOB.

C yBaxkeHuem,

Bnagmmunp 3aTonokuH

IPMA — Level C

ampektop TOO «CodTtnpomnpoekT» (www.softprom.ru)

cnoxcop PMI Almaty, Kazakhstan Chapter (potential — www.pmi.org / www.pmikz.org)
777 210 60 40
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