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Togvluenue KOHKYpeHMHBIX KOMNEmeHyull

C 3 sauBapsa 2008 roma B AimMaTel ODpUCTYNWIO K cBoeil aesarenpHoctn TOO
«CodTrnpoMnpoexT» - J04YEepHEe IPEANPUATAE POCCHUMCKOW TIPYIIBI  KOMIIAHUN
«CodTopom».

'K «Codrmpom» (r. MockBa, www.softprom.ru) — nunep Ha peiake Poccuu u ctpan
CHI' B cdepe paspabotku wuHGOPMAIMOHHBIX cHCTeM Kiacca Business Performance
Management (¢ 2000 roma - 6osnee 300 mpoektoB BHeApeHnit BPM-cucrem) u yciyr mo
ABTOMATH3alIMM TPOIECCOB YIMPABICHUS, CBS3AHHBIX C CAMBIMHU CIIOKHBIMU AaCHEKTaMHU
MEHE/PKMEHTa, B TOM YHCJI€ 3aJadyaMyd pOCTa U TOBBIIIEHUS CTOUMOCTH KOMIIAHUM B
YCJIOBUSIX Bce 00Jiee HECTAOUIBLHOTO OKPYKEHHUSI.

B cnucke kinumentoB 'K «Codrnpom» - kpynHeWlne pOCCHHUCKHE KOMITAHHMH:
PYCAJI, THK-BP, Jlykoitn, FESCO (/lanbHeBOCTOYHOE MOpPCKOE MapoXOACTBO) U Jp., B
Kazaxcrane — HAK «Kazatommnpom», npeanpustus HePTErazoBoil M H31aTENbCKOU
OTPACIIN.

[lepssrit sxe naHOBaIMOHHBIN MTPoeKT ['K «Codrrpom» B Kazaxcrane « AmmaTuHCKast
MIKOJIa YOPaBJICHUS W KOHKYPEHTOCIIOCOOHOCTH» YK€ 3aCIy)XHJI BBICOKYIO OIIEHKY
OxkcneptHoro coBeta Texnomapka KazHTY um. K. Carnaesa, rie ceifuac u peanusyercs.

B pamkax a3TOro nmpoekTta  ciaymaTeiasM ~— OpeiaraloTcs — MHTErpajibHbIC

00pa3oBaTEIbHO-KOHCYITAIMOHHBIC YCIYTH 10 3-M OCHOBHBIM TE€MaTHUKaM:

1) JlumepcTBO W YTpaBieHHE MPOSKTaMH, IPOrpaMMaMHU B MOPTQEIIMH MMPOCKTOB
(Leadership & Project & Program Management)

2) JlupgepctBo u Ympasienue sdpdextuBHocthio 6uszHeca (Leadership & Business
Performance Management, ¢ ucnonb3oBanuem Mmetoguk BSC, KPI u OLAP-
TEXHOJIOT U )

3) JlugepcTBO M AYTCOPCUHT B YIPaBJICHUH MPOCKTaAMHU W MPOTpaMMaMU Pa3BUTHUS
(Leadership & Project & Program Outsourcing)

Y4eOHble mporpaMMbl IPOEKTa 1MOA00paHbl COBMECTHO C JIYUIIUMH Ka3aXCTaHCKUMU
U 3apyOeXHBIMH TpoBaiiaepamMu B 3TuUX cdepax 3Hanuil - maptHepamu PMI (Project
Management Institute), IPMA (International Project Management Association), TAOP
(International Association Outsourcing Professionals) u SEI (Software Engineering
Institute yHuBepcutera Carnegie Mellon) - oOmenpu3HaHHBIMU JTUACPAMU B MOBBIIICHUU
npoeCCUOHATIFHBIX KOMIIETCHIINH PYKOBOAUTEICH U CIEIUAIMCTOB BBICIIETO M CPETHETO
3BEHA YIPaBIICHUSI.
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Muccust mpoekTa — COJEHCTBUE Ka3aXCTAaHCKUM TMPEANPUSTUSIM B TMOBBIIMICHUN
opraHu3anuoHHON 3((HEKTUBHOCTH M KOHKYPEHTHBIX KOMIETEHIIUM WX CHEIUAIUCTOB IO
ne-hakTo MexayHapoaHbM cTtangaptam PMBoK / OPM3 PMI, CP3M / ICB IPMA, CMM
/ CMMi SEI, COP TAOP u ap.

Tak, st corpyaHukoB cayxuco CFO / CIO / pazeumusa NpOEKT NPEJIAracT:

A) GAP - anamm3 (aHanmutuueckoe oOcienoBaHue) — TMpoQecCHOHANbHAS H
OOBEKTHBHASI OIIEHKA COCTOSIHHMS CIyKO pa3BuTus, (QuHaHCOBO-aHamuTUdeckux u IT-
JeMapTaMEHTOB C TOYKH 3pEHUS HMX TEXHOJOTUYECKOM 3pelIOCTH U CHOCOOHOCTH
o0ecrieunBaTh BBIMYCK MPOIYKIIMH 33JaHHOTO KadecTBa C Y4€TOM TpPEOOBaHWUN MOJENU
CMMI® SEI, BO3MOXHOCTH Nepejayl IPOEKTOB B Ay TCOPCHUHT,. ..)

b) xopmopaTtuBHbIE Kypchl, ceMUHapbl U TpeHUHTH «CoBpeMeHHbIE OM3HEC-MOJIEIH
CTPAaTETMYECKOr0 pOCTa W Pa3BUTUA KOMIIAaHMK. MeTononoruss M aBTOMAaTH3aLHS
CTPAaTETUYECKOTO, MMPOCKTHOTO U 00 KEeTHOTO yrnpasienus B cpene PlanDesigner & UPEy,
«Ynpasnenue npoekramu 1o crangapram PMI u IPMA», «CtpaTernueckuii MEHEKMEHTY,
«AyTCOPCHUHT B yIpaBIeHUH OpoeKTaMm», «Moxens People CMM® ™ KiroueBble IPUHIMITBL
CO3/IaHUs YCIICIIHOW MPOrpaMMbl Pa3BUTHUSL TNEpPCOHANIA», «PacmmpeHue BO3MOXKHOCTEHN
Kommanuii 3a cuer BHeapenus CMMI® u ITIL gna UT - mopmepku M paspaboTKu
PUWIOKEHUIY, «Jlydllre MpakTUKKA CO3JaHNs OPTaHU3alHN C BBICOKUM YPOBHEM 3pPEIOCTH
IIPOLIECCOB» H JIp.

B) Cemunaper mo 5>@¢eKTUBHOMY HCIOJHEHUIO KOPIOPATUBHON CTpaTeTruu:
opraHusanus opueHtupoBaHHas Ha ctparernto, BSC u  KPI, Macrep-kimaccel 10
paspabotke CCII, How-to-training.

[IpoekT mnpuriamaer K COTPYJAHHMYECTBY BCE 3aMHTEPECOBAHHBIE Ka3aXxCTaHCKUE
OPEANPUATUS U OpPTraHU3ALIH.

et
C yBaxeHueM,

Brnagumup 3atomokun
IPMA-Level C, cioncop PMI Almaty, Kazakhstan Chapter
mupektop TOO «CodpTnpoMIpoeKT
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