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Ocob6eHHOCTH peanu3auum
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‘ NMpe3eHTayMa cucteMbl ynpassneHus 3pPeKTUBHOCTbIO/
Presentation Business Performance Management system



UcTopusa KOMNaHun
' Company’s history

CocprTlpom . 10 cotpyaHukos/ 10 Employees
1999 rop
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‘ Bumexc I ‘ Matpukc rpynn I‘ S-lab I . 65 coTpyaHukoB/ 65 Employees

E 100% /
2004 rop 2001 rog 2005 rog @ o

Lenb: He MmeHee 50% pbiHka BPM Ha Tepputopumn CCCP

Target: At least 50% share BPM market on former USSR



NpoayKTbl U YCNYyrn
Products & Services

-
Q KnoyeBas komneTeHums

Q BasoBas komneTeHums

YnpaBneH4YeCKUA KOHCANTUHT [
Managerial consulting

Pa3pabotka nporpaMMHOro
obecneuenus/
Development of the software

BHepapeHue cucrem
ynpasnexus/
Implementation of the
automated control systems

ICTpaTernyeckoe ynpasneHue /
ISTRATEGY

ICuctema cbanaHCMpOBaHHbIX
nokasartenen/
Balanced ScoreCard

YnpaBneHue npoektamu /
Project management

YnpaBneHue noptdenem
MHBecTUUMN |

Project portfolio management

b loaxeTupoBaHMe n KoHconuaauus /
Budgeting & Consolidation

nueHtamu/

npaBneHne OTHOLEHUAMMU C
K
ustomer relationship management

MHOroMepHasi oT4eTHOCTb/
Multidimensional Reporting
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KOHKYypeHTHbIe npeMMyLlecTBa
Competitive advantages

Huskas ctroumocTb pelueHuns /
Low price solutions

Bbicokoe kauyecTBo/
High quality solutions

BbicoKkasi CKOPOCTb
eaniMsaLmm NpoeKTos /

High speed of realization of
rojects

HalenieHHOCTb Ha
KacToMm3aLumio /
High level customization

T nykomn

HEDTAHAR KOMMAHKA
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T.II-LLEIITIII:IE COOTHOWEHWE HONMYECTEAL unenpeﬂm‘l CHCTEM
GoakeTuposanka 8 2005 roay

KWC: Eep<eTHpaERHHE |

. (eAr Performance Managenent
HHTEnes: KopnoparTHEHHE dHHAHC - .

[W: (MepaTHEHHA THHAHCDEBEA YYET ~.
IRT: Roppecrmme naEE e -

Flanbesigner -

Bonee 120 knueHToB B Poccuu n CHI/
More than 120 clients in Russia % CIS



http://www.mte.gov.ru/
http://www.lukoil.ru/
http://www.fesco.ru/
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XUTEKTYpa U (PYHKLMOHAJIbHOCTb
chitecture & functionality system

YnpaBneHue 3¢ ekTUBHOCTbLIO Bu3Heca /
Business Performance Management (BPM)
Tpaternyeckoe ynpaBneHue /
TRATEGY
nctema cbanaHcMpoBaHHbIX NokKasaTtenen /
alanced ScoreCard
npaBneHue npoektamu /
roject management
npaBneHue noptdgeneMm uHBecTuLmUn /
roject portfolio management
I0)XeTUpOoBaHMe U KoHconupaumus /
udgeting & Consolidation
npaBneHne OTHOLUEHUAMMU C KNueHTamu /
ustomer relationship management
HOroMepHasi OTYeTHOCTb/
ultidimensional Reporting




ELWE BOIMNPOCDHI

130-21-94
budgeting.softprom.ru
www.softprom.ru



