«'MBKUE METO/JOJIOTMU B PA3PABOTKE I1O»

IKcnepr:
Acxar YpazbaeB

e [lpu3HaHHBIA B MHIYCTPUU OKCIEPT, TPEHEP W KOHCYJIBTAHT IO THOKHM
METOAOJIOTHSIM

e OcHoBarenb u KoopaArHATOp coodmiecTBa AgileRussia

e CepruduuupoBannsiii ckpam-mactep (Certified Scrum Master)

TpeHuHT A7 TeX, KTO TUIAHUPYET BHEAPATH Scrum B CBOEM IMPOEKTE HJIM OpraHU3alluH, U JJs TeX, KTO
X0YeT CPaBHUTBH CBOHM CIIOCOOBI Pa0OTHI C JTYULIMMHU MPAKTUKAMU HHIYCTPHUH.

LIEJIM TPEHUHT A

e JlaTh caymiaTeNsM MPEACTABICHUE O THOKUX METOIOIOTHSIX
e (CiymaTenu CMOTYT MOHATh, KAKHE PaKTHKH Agile HOAXOAT B UX MPOEKTE
e Cnymatenu chopMHUPYIOT IJIaH BHeIpeHus Agile

LIETEBAST AYIUTOPUS
MeHemKephl IPOEKTOB U MPOTPaMM, pa3padOTUUKH, TECTUPOBILUKH, aHATUTHKH.

ITPOTPAMMA TPEHUHT A

I nenn

Hpuanunsl rudkoii pa3padoTku

) HtepaTnBHOCTH M HHKPEMEHTAIBFHOCT Pa3pabOTKH

o JlerkoBecHOCTH TpoIIECCa MM OTCYTCTBUE JTIOKYMEHTAITUH?

) CamMoopranusyromascsa KoMaH1a — K04 K yCIexy IpoayKTa
) ['paHUTIBI TIPUMEHUMOCTH THOKHX METOIOJIOTHI

HpaxkTukn Scrum

. JKusHeHHbBIH IUKI B Scrum

) Pomu n o6s13aHHOCTH B Scrum

o dopMHUpoBaHUE CAMOOPTaHU3YOTIEHCS KOMaH b

o [InanupoBanue B Scrum

) [IpakTrku paboTH B UTepanud. EskeTHEBHBIN CKpaM, IHarpaMma CTOpaHus, TOCKa
3ama4

) 3akpeITre uTepanui. JleMOHCTpaIus u peTpPOCTIeKTHBRA



II nenn

KadecTBeHHDIH KO

) 00630p UHKEHEPHBIX NpakTHK Agile
. UYro Takoe COBMECTHOE BJIaICHHE KOJOM U KaK €ro JOOUThCS
. [TaprOe mporpaMMupOBaHKE: KOTJa ¥ KaK IPHUMEHSTh

IIpakTukn Scrum

o KuzHeHHBIN HUKI B Scrum

) Pomn m 0o6s13aHHOCTH B Scrum

o dopmupoBaHHEe CaMOOPTaHU3YIOIIEHCS] KOMaHIbI

o [InanupoBanue B Scrum

) [IpaxTrku paboTel B uTepanun. EskeTHEBHBIN CKpaM, THarpaMma CTOpaHus, JocKa
3a1a4

) 3akpeITHe uTepanui. JleMOHCTpaIs U peTpoCIIeKTHBRa

Pa3paboTka u ynpaBjieHnue TpedboBaHusiMu B Agile
. [IpunaTMTIEl YIIpaBieHus TpeOoBaHUIME B Agile
. Vision — KOHIeNHs MPOAYKTa
o User Story vs Use Case

. JonrocpouHoe mraHupoBanue B Agile

Buenpenne Agile

. [Togxoxnw! k BHEnpeHMIO Agile

) Kak BHenpsth nmpaktuku Agile? [Ipumeps! BHempeHUH
o [Tpumepsr Agile B pactipeeneHHOM pa3paboTke

. [Ipumepsr Agile B odrropHoOit pazpaboTke

o [Ipumepsr Agile B GombIIMX MpoeKTax

B TeyeHue TpeHHHTa IPOXOAUT MHOXKECTBO 00CYKCHUIT, TPOXOASAT UIPhl, WILTFOCTPUPYIOLIHE
OCHOBHBIE MPHHIIMITBI ¥ IPAKTHKH THOKOH pa3paboTKy.

Resume TpeHepa - Askhat Urazbaev
Profile

I train, coach, mentor and consult teams and organizations on software development methodologies. I have
served as a project manager, a QA manager, a developer, an analyst, an instructor and a teamlead on various
projects. I am a founder and a coordinator of AgileRussia community (

Education

Aug. 2006 Certified ScrumMaster



Certified by Net Objectives, NY

Jul. 1994 — Jul. 2000 jl\‘llloscow Institute of Physics and Technology (MIPT)
oscow

Jul. 2000 Master’s Degree in Applied Physics and Mathematics. Graduated with Honors

Community

AgileRussia (www.agilerussia.ru), non-commercial community for Agile practitioners

March. 2007 - present Founder and coordinator
Free seminars and workshops on different Agile-related topics

Organizing Agile Guru’s seminars

Organizing agile trainings

Jul. 1994 — Jul. 2000 Selected work experience

ScrumTrek (http://scrumtrek.ru)
Moscow
Sep. 2007 - present Coach and trainer: consulting, training, coaching and mentoring for organizations.

Selected projects: Yandex, Afisha, Luxoft, eSignal, TS Support, Ascon, CKb «Konmyp», 3akasnvie
HpopmCucmemot, ComputerSystems Odessa, Infopulse, HIK, ITV, C-Nord

Luxoft, Quality Center
Moscow
Sep. 2006 — Sep.2007 Agile Coach: consulting, training, coaching and mentoring

Consulting and coaching for agile projects (up to 55 people)
Agile Coaching for transition from waterfall to Agile for one of dedicated centers (3
projects) (30 people)
Assisting novice ScrumMasters as they start their own teams

Agile trainings for customers and teams

Jul 2005 — Sep.2006 Product Owner and Scrum Master
Internal automation projects (up to 15 people)
Apr. 2005 - Jul. 2005 Process Architect: Process Development and Management

RUP-based CMMI compliant process for Luxoft Project Services:
- management and development
Process alignments for different delivery centers
Sep. 2004 - Apr. 2005 Process Engineer: Process development
Areas of expertise: project management, measurement process

Jul. 2000 — Sep.2004 Starpoint Solutions, Global Development Department
Moscow
Jan. 2003 — Sep.2004 Project Manager & Tech. leader: Web Development,
Team management, Project architecture, Capacity planning
Feb. 2002 - Jan. 2003 Business and System Analyst:

Business Analyses, System

Jan. 2001 - Feb. 2002 QA manager — QA engineer — Business Analyst:

QA management, Test planning, Test script development,
Load Testing, QA development
Jul. 2000 - Jan. 2001 Developer: Software development (Java and ASP)

Skills Overview
 Agile Software Development with Scrum, XP and ""Agile" RUP

* Development of Software Development Process (RUP based, CCMI compliant)
» SEI's Capability Maturity Model (CMM/CMMI)
* Project Management including Project Planning, Risk Management and HR Management



