N2 1-47/3 ot 22 mapTta 2006r.

BHMMAHMIO KOPMOPATUBHbBIX U PETMOHAJNIbHBIX KJIMEHTOB U NMAPTHEPOB, TOMN - U HR —
MEHEI)KEPOB

MPOPECCUOHAJIbHbIX OBLEAVNHEHWIA, ACCOLIMALIUIA, MPEAMPUSATNIA U OPFAHU3ALINNA,
OPYIMX 3AMHTEPECOBAHHDIX JIUL, B KASAXCTAHE U 3A PYBE)XXOM

(no cnmckam 1 NNCTaM paccbiiiku)

YBaxxaeMble faMbl U rocnoaa, Apy3bs U kosneru!

MNo3gpasnsem Bac c HAYPbBISOM — 2006!!! >)KenaeM BceM Kpenkoro 340p0Bbsi, NPOLBETaHWS, YCNEXOB U yaaun B
[lenax, XopoLuero BeCeHHero HactpoeHusi u Tonbko Happy Projects!!!

Monb3ysiCb 3TOM BO3MOXHOCTbIO, NpeasiaraeM BaleMy BHUMaHWMIO MH(OPMaLMIO O HALLMX TEKYLUMX U yxe
COCTOSIBLUMXCS B siHBape — MapTe 2006r. y4ebH0-06pa3oBaTebHbIX M KOHCYIbTALUMOHHbLIX NPOEKTax Y MEPOMPUSTUSIX.

BonbLUMHCTBO CBsi3aHbl C popMMpoBaHMeM B KazaxcTaHe HalMOHanbHOM MHMbpacTpyKTypbl B cdepe leadership &
project & program & innovation & quality (six sigma) management B pamkax peanusauuu MopydeHuin MNpembep -
MuHucTpa Pecnybnukm KasaxcraH ot 26 MapTa 1 22 Mas 2003r. N2 22-15/1181 (o noaroToBke pykoBoaUTENen u
CrNeumanucToB BbICLLErO U CpefiHero 3BeHa ynpasneHns Pecnybnunkm KasaxcraH no MexayHapoaHbIM ctaHaapTam IPMA
n PMI):

siuBapb — mapt 2006 MapT - okT6pb 2006

. 21 — 27 aHBaps 2006r., . 26 maprta - 31 mapTta 2006r., 40-yac. Mmoaynb
KoHbepeHL-3anbl AIMaTUHCKOro «YnpaBneHne Ka4yecTBOM B NMPOEKTax» B paMKax akageMU4eckom
9KOHOMMYECKOr0 YHUBEPCUTETA U 240-yac. PMP-niporpaMmbl AfIMaTUHCKOro 3KOHOMUYECKOro
Accoumaummn nNpeanpusiTUn Nerkom yHVBepcuTeTa nposoauT Hatanbsa bywyesa — anpexkrop
MPOMBbILLSIEHHOCTU. TPEHUHT U cepTudmKaumMoHHoro ueHtpa UPMA-IPMA (YkpauHa).
KOHCynbTaumu MNporpaMmbl «YrnpasneHve
NpOeKTaMn Nno MexayHapoaHbIM
ctaHgaptam PMI v IPMA», IT moaynb
«DUHAHCOBLIV aHanM3, ayamuT 1 3KCMepTu3a
NPOEKTOB». DKCMNepT - MoAepaTop — . 29 u 30 mapTta 2006r., lNpoeKkT «BcTpeun B
KMeBnsiHUH EBreHui JIy)KKo, K.3.H., PMP_Club_Kz» («PMP-nocuaenkun», Ha4ano B 20-00).
anpekTop YkpanHckon Accoumaumm Cnyx6
roCYyZlapCTBEHHbIX 3KCNepTu3
WMHBECTULIMOHHbIX MPOEKTOB, KOHCY/IbTaHT
KabvHeTa MMHUCTPOB M MUHKUCTEPCTBa
9KOHOMMKM YKpauHbl. B umcne cnywarenen
— npeacraButenn KazTransCom,
rocyZiapCTBEHHOM Kopriopaumm no
CTpaxoBaHuio, Koprnopauun ZTE, AJY,
AMNNN, AO «Anmatbl — Kinem», “Textiline” n
ap. (okono 204en.)

Ha 3101 YHMKAa/IbHBIH KYPC ELLE OCTa/IOCh HECKOJ/IbKO
cBobogHbIX MecT!!!

B nosectke AHS:

- Bpy4YeHue MexayHapoaHbix PM- 1 PMP-cepTudukaToB

- Mpe3eHTaumn 1 KoHcynbTauum Hatanbm BywyeBoii —
“Bonpockl cepTudrkaummn Ha keanngpukaumo PMP no craHaapty
IPMA-UPMA”, “YnpaBneHune ka4yecTBOM B npoektax. CtaHaapThbl
ISO 10006, 10007"

- npe3eHTaumst 16-yac. TpeHuHra Fasenu AMUpxXaHOBOWA
«YnpaBneHne NepcoHanoM U KOMMYHUKaLMSIMKU B NpoeKTax no
CcTtaHgaptam PMI u IPMA»

- Npe3eHTaums HalnX HOBbIX 3apybeXHbIX NapTHEPOB -
Komnanus «LleHTp UH(pOpMaLMOHHBbIX 1 DMHAHCOBbIX
TexHonoruii» (CIFT, EkaTtepuH6ypr) Hanpaenexus
pesitensHocTn CIFT - MHaHCOBBIN, MHOPMALMOHHEIN U
yNpaBfeHYeCcKUin KOHCANTUHI, aBTOPU30BaHHOe 00y4eHue,
pa3paboTka NporpaMMHOro obecrneyeHns, CUCTEMHas
WHTerpaums, npoaaxa AMUeH3MOHHOro NporpaMMHOro

. 25 siHBaps 2006r., KOHpepeHLU-
3an AO «/HBECTULMOHHbIN DOoHA
KasaxcraHa» - npe3eHTaumst yHUKanbHOro
TPEHWHra no KoMaHA00bpa3oBaHUIo K
Pa3BUTUIO KOMaHZ MeXayHapoaHbIX
NpoeKToB. ABTOP M BeAyLUUIA — MOCKBMY

Mapk KyKYLIKUWH - reHepasibHbiii

OVPEKTOP KOMMNaHUM TpeHUHr-byTumk
(MnencTtaruTAnk R Karaverane — 1 IOP «HR

obecneyerus. CIFT — 310 60nee 100 BbICOKBaNUPULMPOBAHHBIX,

HaUENEHHbIX Ha pPeE3ybTaTt CNneunasmcros. B wTaTe koMnaHuu:
reanTuuchninnNrRAHHKIE Nnnchecciundankl PMP (PMTY  Mirrnanft




(npeacraeuTens B KasaxcraHe — LIOP «HR
Consulting», Anmatbl, www.hrc.kz) —
6onee 50 yuyactHukoB (DK, Beeline,
Globalink, Katek 1 gp.)

. 27 saiuBaps 2006r. , KOH(pepeHL-
3an KMMDB3I. [lpoekT «BcTtpeun B
PMP_Club_Kz» (PMP-nocnaenku c

David Shannon - I'YPY Project & Program
Management, managing director Oxford
Project Management Ltd, member of the
Oxford Business Alumni (UK,
www.oxfordprojectmanagement.com).
YyacTHuku (0koso 25 yen.) - NpoubHbIN
npodeccopcko-npenoaaBaTenbCkuii COCTaB
KMM3I, npeacrasutenn LIMAU, Kazakhstan
- Canada Business Association, AnbsiHc-
6aHka, Accoumaummn nNpeanpusiTUin Nerkowv
MPOMBbILLIEHHOCTM, koMnaHuin Glotur, BSI,
Pean-UHBect, MEC 1 ap.

. 1 - 3 cheBpansa 2006r., B pamkax
YKkpaunHcko-KazaxcraHckoro 6usHec —
dopyma (noa arugon Cotoza
MPOMBILLIEHHWKOB U NpeanpuHMMaTenei
YKpauHbl 1 TOProBO-NPOMBILLIIEHHON
nanatbl KasaxcraHa) Bcrpeuu ¢ MeTpom
Kanutoii - TYPY B 06/1aCTV Ka4ecTBa,
MaepcTea 1 AeNoBOro COBEPLUEHCTBA,
MeTp SIkoBNEBUY - NEPBLIA M NOKa
€[IMHCTBEHHbIN B cTpaHax CHI 1 BanTtuu
uneH BcemmpHoro Coseta KadecTtsa u
CoBeta EBponevickoin OpraHu3aumm
KauecTBa, npe3vaeHT YKpauHckom
Accoumaumm Kavecrsa
(www.uag.org.ua). 3a Bblgaromecs
3acnyru . Kanuta HarpaxaeH BceMypHbIM
CoseToM KauectBa (WQC) noyeTHoMm
rpaMoTon «4enoBek kayecTsa roga» Ha
Mnanete (1999r.) OcHoBaTenb 1 NMaep
06LLECTBEHHOIO ABWMXEHMUS 3@ KaYeCTBO U
[1e10BOE COBEPLLEHCTBO B YKpauHe,
npe3ngeHT Knyba nuaepos kavecTsa
YKpauHbl. Bo BpeMs BM3WTa COCTOASIUCH €ro
BCTpeuu ¢ r-Hom LopmaHoBbIM E.A. -
[AVMPEKTOPOM JernapTaMeHTa
NPOMBILLSIEHHOCTU U NpeanpuHMMaTeNnbCTBa
Akumarta r. AiMaTbl, pyKOBOAUTENAMU psiaa
KOHCA/TTUHIOBbIX Y MPOMBbILLIIEHHbIX
npeanpusTuin KasaxcraHa.

OTMeYEeHO, YTO Ha CEroAHSLLHMIA NEPBOM U
MoKa eIMHCTBEHHOW Ka3axCTaHCKOM
KOMMaHWIN, AOCTUILLIEA Npy NOoAAEPXKKeE
YKkpavHckor Accoumaumnm Kavectsa B

2005r. eBponeiickoro craTtyca EFQM
"MnUuaHAHUA FARANIIAHATRA" FTANA

cepTudumLmMpoBaHHble npodeccuoHansl PMP (PMI), Microsoft
(MCSD, MCSE, MCDBA, MCT), Novell (CNA, CNI)

- NpveM HoBbIX uneHos B PMP_Club_Kz

- HecbopmarsnbHoe obLueHne

Pa3Mep pervcTpaunMoHHOro B3HOCa NpeasiaraeTcs cornacoBaTthb
ans M- 3000 TeHre, ons XX — 2000 TeHre, 4To aacr
NpeKpacHyt0 BO3MOXXHOCTb MPOBECTU, Kak odurLUmManbHyto, Tak 1
HecbopMasibHY0 YacTb BCTPeY B OAHOM M3 YHOTHBIX HOYHBIX
knyb6os Anmatbl (npeanaraetcsa The Albion Club, Ha ®ypmaHoBa,
3a PamcTopom).

B cnyuae Balei 3aMHTEpPeCcOBaHHOCTU MpUHATL yyacTue B PMP-
nocuaesnkax, 3arnpoc Ha permcTpaumio xaem ot Bac Ao Beuepa
27 mapra. [ins AeACTBUTENbHbIX U NOTEHUMANBHBIX Y/IEHOB
PMP_Club_Kz — cknaku Ha yyactme 50%.

New!l!

MpoekT «YuacTue Ka3axCTaHCKUX creyuasucros B 7-oM
MexayHapoaHoMm ®dopyme «Co3Be3aune kauectsa 2006»
(25— 30 urons, Cynak, AP KpbiM)

OpraHusaTtopbl: EBponeiickuii poHa ynpaBiieHus
kauectsoM (EFQM), MexxayHapoaHasa M'nbaus
Mpodeccuonanos Kauecrsa (MITIK), YkpauHckas
Accoumnauus Kauecrtsa (YAK), Bcepoccuiickas
Opranusauusa Kauecrsa (BOK)

INTERNET — www.uaq.org.ua

Perncrpaumst y4acTHUKOB (pOpMUPYEMOIN HaMM Ka3axCTaHCKOM
neneraumn Bepetcsa ao 01.05.2006r.

YneHam peneraumu, 3aperncTpupoBaBLUMMCS M ONaTMBLLMM [0 1
Mas 2006r. cBoe y4yacTue 1 NpoXmnBaHue —rpynnoBble
SKCKJTIO3MBHbIE CKMAKN Ha pa3Mep perncTpaumMoHHOro B3Hoca (4o
10%), ycnosusi NpOXUBaHWUSA - C BUAOM Ha MOpE U B KOprycax
NepBON JINHWN.

IlepcoHarnbHble NpUrAaWeHus U nporpamma Popyma
6yayT HeMeA/IEHHO BbIC/1aHbl 110 BaLinm 3anpocamM.

New!l!
YyacTue KazaxCTaHCKUX NMPOEKTHbIX MEHeMKEepPOoB B:

. PMI Global Congress EMEA (8-10 May, 2006,
Madrid, Spain)

. PMI Global Congress North America (21 -24
October 2006, Seattle, Wash., USA)

WWwWWw.congresses.pmi.org

. YuacTtue npoeKTHbIX MeHemkepoB Pecny6nnku
KasaxcraH B pabote XX IPMA World Congress

“Development by Projects — A Key to the Innovation Age”
f11-20 Oct 20NA  Shanahai China)




"Mpu3HaHue coBeplUueHCcTBa" cTana
KoMrnaHua «bekkep u K» u3 Anmatbl.

. 18 - 25 cpespans 2006r.,
AnmMaTbl, ayauTopun AiIMaTMHCKOro
3KOHOMMUYECKOro YHMUBEpPCUTETA U
ANMaTUHCKOro ryMaHUTapHO-TEXHUYECKOro
YHUBEpCUTETa — LMK NpoheCcCUoHaNbHbIX
TPEHWHIOB Ha NOAFOTOBKY K cepTudukaumm
PMP no ctangaptam PMI u IPMA nposoaut
B KasaxctaHe BsiuecnasB KHbilLeHKO -
CcepTUhULIMPOBaHHEIN BU3HEC-TpeHep
YKpaunHckoi Accoumaumnn YnpaBneHust
MpoekTamu. B uncne cnywarenen —
npeacrasuteny Kasarpornpomcorosa,
KazTansCom, ASTEL, Beeline, MEC A3Y,
AITY u gp. (15 ven.)

Ceovi PMP-3k3aMeH yCreLHo caana v
lasens AMupxaHoBa — 0Ha U3
yupeauTenein PMP_Club_Kz, He3aBUCMMBIN
6unsHec-TpeHep No MeHegKMeHTy. Bce
ynerHsl PMP_Club_Kz cepgevyro
nosgpasaaroT [a3ento ¢ 3THM
npogheccuoHasIbHbIM JOCTHIKEHNEM U
ENNaroT e gasbHerwnx ycriexos!!!

. 23 cheBpansa 2006r., Anmartbl,
KoHdepeHL-3a1 AMaTUHCKOrO
ryMaHUTapHO-TEXHWYECKOr0 YHUBEpCUTETA.
MpoekT «BcTpeun B PMP_Club_Kz» («PMP-
nocuaenku»). NoeecTka AHA 3acefaHus -
BpyyeHue MexayHapoaHoro PMP-
ceptudmkata Fayxap YXXakaHoBo#
(koMnaHust «ABB - SBubn», uneH
PMP_Club_Kz), npeseHTaumn Bsiuecnasa
KHbiLieHko Ha TeMy «MeTofosnorus
«o@uca yrnpasneHus npoekTammn» Ha 6ase
Primavera Project Planner Entterprise (P4E)
n MS Enterprise Project Server 2003» 1
JTrogmunbl LWa6banuHow , PMP, co-
npeacenatens PMP_Club_Kz, aupekTopa
JenapTaMeHTa yrnpasneHus npoektamn AO
«Kazaxtenekom» Ha Temy «OnbIT
BHeapeHus IHOpMaLMOHHbIX CUcTeM
Ynpasnenus MNpoektamn (Ha npumepe
moaynsi PS SAP R3 B AO «KazsaxTenekom»),
[Anckyccus Ha Temy «dunocodckune
acnekTbl B NaHMPOBaHUK U B obecrieveHnm
KayecTBa NpOEeKTOoB>» Moj MOAEPaTOPCTBOM
PMP, a.¢.-M.H. FaniMHbI MIKEHbKOA,
NHGOPMaLMS O COTPyAHUYECTBE C
YkpanHckoi Accoumaumii Kavectsa (YAK) B
npoekTax «Co3se3ane Kauectsa - 2006»,
«BTOpON MexayHapoAHbIN TYpHUP CTpaH
LIBE 3a EBponevickue Harpaabl no Kayectsy
1 centuchukaThl FFOM «MnuRruAanume

(11- 20 Oct. 2006, Shanghai, China)

WWW.ipma2006.com

[Ons unerHos PMI Almaty, Kazakhstan Chapter, Coto3a npoeKTHbIX
mMeHemkepoB PK, PMP_Club_Kz Ha yyactne B PMI Global
Congress — 2006 n XX IPMA World Congress-2006 6yaet
NpeasioXXeHa 3KCKJII03MBHasa NporpaMmMa 1 rpynnoBble CKUaKK (1o
50%)

IMpezenraynn PMI Global Congress-2006 n XX IPMA World
Congress - 110 KOpriopaTHBHbIM 3asiIBKaM, COOpPHbIe
(OTKpbBITBbIE) IPE3EHTaLHU EIKEMECIYHO — 10 Habopy

rpynmn

XenatenbHbIi Cpok nNpeaocTaBneHns 3asBok B PMP_Club_Kz Ha
yyactue B pabote XX IPMA World Congress B cocTaBe
(opMmpyeMoii HaMK KasaxcTaHckol aeneraunn — 01.05.2006r.
NEw!!

BfoK TPEHNHrOB N0 UHHOBALMOHHOMY MEHEPKMEHTY
(pykoBOAMTENb TPEHEPCKONM rpymnmbl - K.¢).-M.H. [eTpyHeHKOoB
A. - xoHCynbTUpYtowmin napTtHep Chicago Process Management
Group - www.cpmgconsult.com) — no Habopy rpynn

Temartuka: YnpasneHne NHHOBALUMOHHbIMM MPOeKTaMu U
nporpamMmmamu. MNporHo3mpoBaHne 1 aHannM3 MHHOBALMOHHOMO
pa3suTusa. BBeaeHue B ynpaBfieHWe MHHOBALMOHHbBIMM
npoektamun. OpraHnM3aunoHHO-TEXHONOMMYECKME acreKTbl 1
MeXAyHapoaHas npakTuka. KoMmepumnanmsaums n TpaHcdepT
TEXHONOMI. YNpaBieHNe UHTENNEKTyalbHON COBCTBEHHOCTHIO.
YnpaBneHve nNpoLeccoM pa3paboTku HOBOro ToBapa.
CoBpeMeHHble cxeMbl (PMHAHCUPOBaHMS MHHOBALMOHHbIX
NpOeKToB. BeHuypHOe puHaHCMpoBaHue (SkcnepTusa
WMHHOBALMOHHbIX NMPOEKTOB, TeXHWMKa NOArOTOBKM
WMHHOBALUMOHHbIX NpoekToB, OTHOP MHHOBALMOHHBIX NPOEKTOB
BEHUYpHbIMK choHAamu, MoaroToBka npeanpuatust K AulMnOy -
IPO). CrpaTterus kommepumnanmsaumm (Mpouecc pa3paboTkm
cTpaTeruum, HoBbl TOBap (TEXHONMOMUS) - KaK 3MIEMEHT CTpaTerum
KoMMepumanusaumum, ba3osble Noaxoabl K OLEeHKE KOMMEPYECKOro
noTeHuMana naer HoBoro Tosapa (TexHonoruu). MpakTuyeckas
pabota. VIHCTpymMeHTapuin pa3paboTku cTpaTerum
KoMMepumamusauuu. MNpakTtukyM no rnposegeHnto SWOT-aHanm3a
HOBOro ToBapa (TexHosornmn). MNMpuunHbl Heyaad. OueHka
TEXHOMNOMIM 1 TEXHOMOrMYeckoro 6msHeca. MpoekTHbIN aHanm3 u
6usHec-npoekTnpoBaHme (CyLLHOCTb 1 coepXKaHue NPOeKTHOro
aHanu3a, OCHOBHbIE MPUHUMMbI U METO/bl OLIEHKM

3 PeKTUBHOCTN 1 (PUHAHCOBOW peanm3yeMoCT NHBECTULIMOHHBIX
NpPOeKToB, P1ck-aHan13 MHHOBALIMOHHBIX NPOEKTOB, buaHec-nnaH
KaK OCHOBa NPOEKTHOro aHanunsa, TunmyHble ownbkn
pa3paboTunkoB bU3Hec-nNaHoB). AHanNM3 NPOEKTHbLIX U
(rHaHCoBbIX prckoB (KauecTBeHHbI aHanM3 NpoeKTHLIX PUCKOB,
MeponpusaTns No MUHUMM3aLUMN NMPOEKTHLIX PUCKOB,
KonnyectBeHHbI aHanms)

LieneBas ayauTopus - NpocusibHble PyKOBOAUTENM,
CORIIINANIACTRI 14 AKCAANTRI RRKICITIAIN 14 CNAMNHAIN RRAHA




n ceptndukatsl EFQM «lpusHaHne
coBepLueHCTBa B EBpone» u ap., npuem
HOBbIX YnieHoB B PMP_Club_Kz,
HedopManbHoe obLueHne.

B 3acepaHum npuHsAno yvactue okoso 20
yenosek, B T.4. Kbim6aT UMaHranmesa -
aCCUCTEeHT rnaBbl [peacraBuTenbCTBa
EBponeickon Komuceum B KasaxcTtaHe,
Kbipreisckon Pecnybnuke n TamkukuctaHe,
LepuvH Cy)xuKoBa — COBETHUK MO
BHELUHE3KOHOMUYECKOW AesTeNIbHOCTM
ToproBo-NpoMbILLIEHHON NanaThl
KasaxcraHa, EpnaH Tynekbaes —
conpeaceaatenb PMP_Club_Kz, anpektop
fgenapTameHTa AO «HaunoHasbHbIN
MHHOBALMOHHEI oHa», KOpumii FOpbeB —
reHepanbHbIN AMPEKTOP KOMMaHUM
«ABTOMaTMKadHeproMoHTax>», UBaH
Yy6ucos — maructpaHT Knesckoro
HaunoHanbHoro YHnsepcuteta
ApxuTekTypbl 1 CTpouTEeNbCTBa Mo
cneumnanbHOCTU «YrpasieHne rnpoekTamm u
nporpaMMamun», 3aMecTuTeNb ANpeKTopa
TOO «Parasang Plus», Bagum CaHHMKOB
— AMPEKTOp AenapTaMeHTa KomnaHum ABS,
Po6epT JIn — avpeKkTop AenapTaMeHTa
ynpasneHuns npoektamu Caspian
Investment Holding v ap.

. 27 cdeBpansa — 3 mapta 2006r.,
LLIbIMKeHT, kOHbepeHL-3an OaHOW 13
KpynHenwmx HedpTerasoBblX KOMNaHuM
KasaxcTtaHa. CBoii nepBbii B KasaxcTaHe
KOPropaTUBHbINA TPEHWHT ans 25
cnyliaTtenen Ha Temy «YnpasneHue
NpoOeKTaMn U MNOAroToBKa K
MeXZyHapoAHOW cepTudmKaumm no
ctaHaaptam PMI n IPMA ¢ ncnonb3oBaHvem
MS Project 2002/2003 n Primavera Project
Planner Enterprise» o4eHb ycnewHo
npoBoasaT Bsiuecnas KHbiweHko (B ponu
BeayLlero TpeHepa) u Masens
AmMupxaHoBa (MoAy/b «yrpasieHue
NepcoHanoM U KOMMYHUKaUMAMU B
NpoeKTax»).

AHanus 3¢ppeKTUBHOCTU U yuebHble
nAaHbl BCEX HAWIMX KYPCOB BbILUJIEM
no 3anpocam.

CMELManUCTbI U 3KCMEPTbI BbICLIEro M CpeAHero 3BeHa
ynpaBneHns MUHUCTEPCTB M BEAOMCTB, aKMMaToB 0bnacrten, .
AcTaHbl 1 . AMaTbl, HaLUWOHA/bHbIX MHCTUTYTOB Pa3BUTUS,
OTpacneBblX KOMMaHWUM, KPYMHbIX NpeanpusTuii n MCB,
yUpeXxXaeHuin Hayku, obpazoBaHuns 1 hMHaHCOBOM cdepbl
KazaxcraHa, MMetoLmX NpaKTUYeckuin onbiT B 061acTy
ynpaBneHns NPoeKTaMu.

B 2005r. AnekcaHpap lNMeTpyHEHKOB YyCneLHo Nposen B
AnmMaTbl 1 B ACTaHe TpU TPEHWHra no BEHYYPHON 1
MHHOBALMOHHOM npobneMaTtuke ansa pabotHukos UATT, HUO,
AO «KazTransCom», kopriopauun Opaabacbl, A3Y u
pernoHasbHbIX TeXHOMapKoB Pecrnybnnky KasaxcraH.

CoemecTHO ¢ YKPHET, Almaty Project Management
Consulting u PMI Almaty Kazakhstan Chapter
NMPOrPAMMA NMPO®ECCNOHAJIbHOIO BU3HEC-
OBPA30BAHMA

«YTPABJIEHUE MNMPOEKTAMU 1 NMPOIPAMMAMMU C
NOArOTOBKOW K MEXXAYHAPOHOW CEPTU®UKALIA MO
CTAHOAPTAM PMI n IPMA (YPOBHU C U D), P2M, APM U AIPM).

KpaTkocpouHsble (8-40ak.4ac) n cpegHecpoyHble (240 — 526
aK.yac) uenesble Kypcbl M TPEHUHI-CEMUHAPbI.

HAYYHbIA PYKOBOAWUTEJTb U BEAYLLWNIA BU3HEC-
TPEHEP NMPOrPAMMBbI — npod. Cepreii bywyes,
npe3ungeHT YKPHET

Brvdkanwmnii TpeHuHr-smn3nT npod. Bywyesa C. B AnMaThbl
3annaHupoBaH ¢ 22 anpens 2006r.

JKcnepTbl - KOHCYJIbTaHTbl U 6U3HEC - TPeHepbI
Mporpammbl: Mazens AMupxaHoBa (KasaxcraH), Hatanbs
bywyeBa (YkpavHa), Jiiogmuna Wa6anuHa (KasaxcraH),
PomaH Kaiigawes (YkpanHa), BsauecnaB KHbiLueHKO
(YkpaunHa) EBrenmii Jlyrxkko (YkpauHa), Epnan Tynek6aeB
(KazaxcraH), Bnagummp 3aTtosiokuH (KasaxcraH).
BecnnaTHble Npe3eHTaLUn — NO 3asiBKaM KOPNopaTUBHbIX
KJINEHTOB

LleneBas ayautopusi: Buue-npe3vaeHTbl NO pa3BuTuio,
yrnpaBfeHuno NpoekTaMu, NporpaMmMamMu 1 noprdensamm
NPOEKTOB, PyKOBOAWUTENN U CNEeLMannCTbl JIMHENHO-
(byHKUMOHANBHBIX NOAPA3AENEHNI, SKCNEPThI M KOHCY/IbTaHTbI.

Llenu n 3agauum MporpaMmbi:

. MoaroToBKa Ka3axCTaHCKMX KOMMaHWM K
MeXZyHapOAHOW cepTUMMKALMM MO YPOBHAM TEXHOMOMMYECKOM
3penoctn CMMI & ISO (craHaapTtbl ISO 9000, 15504, IFPUG,
ISBSG, SEI - www.sei.cmu.edu) anst ycrnewwHon pa3paboTku u
peanu3aunm NpoeKToB 1 nporpamMm CrpaTerum UHAYCTpUanbHO-
MHHOBaUMOHHOro pa3euTtua KasaxcraHa (2003-2015r.r.)

° MNoaroToBka KasaxCTaHCKUX DYKOBO,CI,VITEJTEI\/II n
CAAINAANIACTAR K CIIAUA MAW NVHANNTMHKIY AKRAMAHNR HA




CMeLmnan1cToB K caade MexayHapoaHbIX 9K3aMeHOB Ha
MoNy4YeHNe CaMbiX NMPECTUMIKHbIX B MUpe KBaNIMMDUKALIMOHHBIX
ceptudmkatos PMP (Project Management Professional) no
craHgapTtam PMI (www.pmi.org), IPMA (www.ipma.ch), P2M
(Japan — www.pmaj.or.jp), APM (UK - Prince2, ITIL Foundation,
Project Management Fundamentals, Managing Risk in Project —
www.apmgroup.co.uk, www.ksl.org, www.itiltraining.com)

B pe3ynbTaTe 0byyeHust y4acTHUKK crywaTteny MporpamMmel:
1) 6yayT 3HaTh:

e OCHOBbI ME€TOAOI0IrMN, METOA0B U cnocobos ynpaBneHuad
NpoeKTaMn 1 nporpaMmMmamMu

e MEeTOoAbl MHBECTUPOBAHNA N NOATOTOBKW NMPOEKTOB

° aHanM3a MHBECTULIMOHHBIX BO3MOXHOCTEN K nepesoay

OpraHv3aummn Ha NPOEeKTHO-OPUEHTUPOBAHHYIO (MaTpUYHYHO)
(opmMy ynpasneHus

. METO/b! M CUCTEMbI KOMMBIOTEPHON MOAAEPXKKN MPUHATUS
ynpaBneH4yeckux pelueHnin (MS Project, Primavera Project Planner
Enterprise, BPWin, MinManager v ap.)

. METOAbl YNPaB/IeHNs! BPEMEHEM B MPOEKTax
. METOAbl YNPAB/EHNS CTOMMOCTbIO B MPOEKTax

. METOAbl YNPaB/IEHMS KAUYECTBOM B MPOEKTax

. METOAbl YNPAB/IEHNS pUCKaMM B MPOEKTax

. METOAbl YNPaB/eHNs YeNoBEYECKUMIU PeCypcaMmn B
npoekTax

. METOAbl YNPAB/IEHNS KOHTPAKTaMM1 1 NMOCTaBKaMm

. METOAbl YNPaB/EHNS MHTErpaLMeEn, COAEPXKAHNEM U

N3MEHEHMSIMM MPOEKTa
2) 6ynyT ymeTb
e pa3pabaTbiBaTb MNPOEKTbI M NPOrpamMMbl, BHEAPSTb UX B
MPaKTUKY Ha OCHOBE COBPEMEHHbIX TEXHOOTMUI
MPOEKTHOrO MeHedXKMeHTa
e BbIMOJIHATb MOHUTOPUHE NMPOEKTOB C UCMOJIb30BaHNEM
COBPEMEHHbIX METOAOB U CPEACTB
e OLIEHMBATb 3KOHOMUYECKYIO 3(PhEKTUBHOCTb MPOEKTOB
e MCMOJIb30BaTb TUMOBbLIE CXEMbI U JTyYlUME NPAKTUKN
yrpaBfieHNs MPOEKTAMU C MOMOLLbIO COBPEMEHHBIX IT —
TEXHOMOMNI

NEW!! ( B AnMaTbl - COBMECTHO C YHUBEPCUTETOM
MexzayHapoaHoro 6usHeca, B KaparaHpae - COBMeCTHO ¢
KaparaHaMHCKUM rocyaapCTBEHHbIM TEXHUYECKUM
YHUBEPCUTETOM)

e 2-roguyHas MeXAayHapoaHas Marucrepckas
nporpamMa «Master of Project Management» - ansi
rpaxkaaH Pecrnybnmkn KasaxcraH, MMerowwmx BbicLLee
obpaszoBaHue - dyHAaMeHTanbHas nNpodeccnoHanbHas
NnoAroToBka B 061aCTU NPOEKTHOMO M MHHOBALMOHHOMO
MEHeKMEHTa.

MpuopuTeT NPy NOCTYNJIEHUN, CKUAKN U SKCKJIHO3MBHbIE
YCNOBMS y4acTUsa — rocciyallyMm, B T.4. NPeACTaBUTENAM

WHCTUTYTOB Pa3BUTUSI, NPOQECCOPCKO-TNPENOAABATENIbCKOMY
rortAarvy Rv2nr PK WAlliMM nARHIAM KNMAHTAM (‘\Iﬁ'lspl(TnM MAnNrn




coctaBy By3os PK, HaliMM gaBHMM KneHTaM, cybbektam manoro
npeanpuHUMaTENbCTBa, PaboTHUKAM MpeanpuUsTUin 1
opraHu3aumi - yyactHukaM «KnactepHon MHULMATUBBI
KasaxcraHa», cotpyaHukaMm AO «KaskocMoc», uneHam
Accoumaumm npeanpusiTuiA Nerkor NPOMBILLIIEHHOCTY,
KazaxcraHcko Accoumaumm IT-koMnaHui, Accoumaumm
opraHusaumi npodeccroHansHoro obpasoBaHus KasaxcraHa,
Accoumaumm BbIMYCKHUKOB MEXAYHAPOAHbIX UCCNefoBaTelbCKnx
nporpamm, Coto3a NpoeKTHbIX MeHempkepoB Pecrnybnvku
KazaxcTaH, apyrux npocdeccMoHanbHbIX 06beauHEHU 1
accoumaumn, yneHam PMI Almaty, Kazakhstan Chapter un
PMP_Club_Kz

NEw!!!

* «YnpasJjieHue [eATes/IbHOCTbIO KOMMNaHUu yepes
pa3BuUTHE NepcoHasna B COOTBETCTBUM C
EBponelickoii cxeMoii cepTuukaumm nepcoHana»

Mo cneunanbHOCTAM - CNeumanncT, MeHemKep U ayaMTop CUCTEM
KayecTBa, MEHEDKEP N ayAUTOp CUCTEM YyrpaB/eHus
OKpY>KatoLLel cpeaow.

Ha ocHoBe - MexxayHapoaHbIx ctaHaapTo ISO cepuin 9000 u
14000, OHSAS 18000, cucrem 6e30MacHOCTM U yNpaBieHus
PUCKaMM Ha NPOU3BOACTBE MULLEBON MPOMbILLIEHHOCTH B
cootBercTBuM € TpeboBaHmsMn HACCP n koHuenuun TQM.

C nonyyeHvem - ceptndurkaToB EBponelickoi opraHnsaumm
kadectBa - EOQ.

PykoBoauTenb TpeHepckon rpynnbl: BukTtop Aroa3MHCkKMii —
avpekTop LleHTpa nogrotosku nepcoHana «MPUPOCT-
AKAJEMWS» (egnHcTBeHHoe B CHIT yuebHoe 3aBeaeHue,
OCyLLEeCTBASIOLLEE MOArOTOBKY CNeLnanncToB B COOTBETCTBUN C
EBponeickon cxemol cepTudmkaumm nepcoHana).

e «KoHcynbTauum u MeToguuyeckasi noMoLlb
npeanpuaTUaM Mo KOPrNopaTUBHOW Ky/bType U
COBEpLUEHCTBOBAaHUIO CUCTEM YyNnpaBJieHus ans
6usHeca, rocyfapcTBeHHbIX U 06LeCTBEHHbIX
opraHm3aumni KasaxcraHa Ha OCHOBE MeXayHapOaHbIX
ctaHgapToB ISO cepuin 9000 1 14000,0HSAS 18000,
cuctem 6e30MacHOCTU M yNpaBiieHnsl puckamm Ha
NpPOV3BOACTBE MULLIEBON MPOMBILLSIEHHOCTU B
cootBercTBuM € TpeboBaHnsMn HACCP n koHuenuun TQM
— 0 3as1BKaM

PykoBoauTenb rpynnbl KOHCYNbTaHTOB: Tapac Kanuta —
avpekTop KoHcantuHrosoro LleHTpa CucteM KadecTsa
«MPUPICT-CNCTEMA»

Tapac Kanuta - uneH CoBeta HaumoHasbHbIX MapTHEPCKUX
opraHusaumin Eesponeiickoro oHaa ynpaBneHns KavyecTBoM
(Bnepsble U3 ctpaH CHIM), pykoBoAWTENb rPYyMMbl 3KCNEPTOB MO
OLIeHMBaHMIO NPeanpuaTUiA B paMkax EBponelickol Harpaael no
kauyecTBy (BrepBble 13 ctpaH CHI), YneH aKCNepTHOM rpynmbl No
MEeHeKMEHTY kadecTBa EBponeinckon 3KOHOMUYECKOM KOMUCCUM
OOH.




MNpn yyactun B. siroasuHckoro 1 T. KanuTebl B npouecce
NOArOTOBKM U cepTUDUKALMOHHOIO ayanTa BriepBble B UCTOPUN
KazaxcraHa komnaHus «bekkep & K» 13 AnMatbl ctana B
2005r. naypeaTtoM MexayHapoaHoro TypHupa YAK ansa
cTpaH BocrouHoli u LieHTpanbHoi EBponbl u nonyumna
ceptupmkaTt EFQM "lMpusHaHme coBepLueHcTBa".

NEW!!!

KoHcynbTauum u ceMmHapbl MO KOpNopaTuBHOMY
ynpas/ieHUI0, BEHYYpHOMY (PpMHAHCUPOBAHUIO U
MHHOBALMOHHO NpobnemMaTuke, B T.4.:

«Co3paHne opraHun3aummn, OpUeHTMPOBaHHON Ha pe3ysnbTar.
MpakTvka peanu3aumnm CTpaTernyecknx U3MeHeHU C MOMOLLbO
BHeapeHuns metonoB KPIs n/unm BSC»

3 [HEBHbIN — TOMLKO B KOPMOpaTMBHOM opMaTte — no Habopy
rpynn

Beayuwune moaepatopbi:

no metoauke KPIs - bproc Mapwasnn — npeangeHTt Chicago
Process Management Group (CLLUA — www.cpmgconsult.com) u
Cepreit CumapaHoB (MockBa) - AOKTOP TEXHUYECKMX HayK,
naptHep Chicago Process Management Group, npe3ngeHT 3A0
«TexXHOKOHCaNT», reHepasbHbii anpektop AHO «YnpaBneHue
WMHHOBauMaMK», ¢ 1998 no 2002r.r. — gupektop ®oHaa
«MexayHapoaHbI UHKY6aTOp TEXHOMOTUIA»

Mo metoamke BSC - KoHcTtaHTUH CMoJieHUEeB — JOKTOp
MONMTUYECKNX HayK; MBA; ABTOp MOHOrpadui, Hay4HbIX 1
Ny6AMUMCTUYECKUX CTaTel U Hay4YHO-NpaKTUUYeCckux pabor;
[JevictBuTenbHbIN YneH (AkageMnk) MexxayHapoaHon Akazemum
NHdopMaTusaumn; JencTBuTeNbHbIM YnieH Accoumaumm
KoHcynbTaHTOB No DKOHOMUKE 1 YnpaeneHuto (AKJY);
[enctButenbHbIi uneH Accoumaummn KoHcynbTaHTOB no
Ynpasnenuto n OpraHu3aumoHHoMy PassuTuio (AKYOP);
[JevictButenbHbin YneH International Organization Development
Association (IODA); NNaypeaT MexayHapoAHOro KOHKypca «3nuTa
nHgopmaumonoros Mmpa 2003»; Kasanep Bbicwiero
MexayHapogHoro OpaeHa «3a BblaatoLmecs 3aciyru B
nH@OpMaLMonorun»; IKcnepT raseTol «The Moscow Times»;
SKCrepT AenoBoro XypHana «AnpekTtop»; SKCNepT-KOHCYbTaHT
HauunoHnanbHoro ®oHaa pasBuUTUS Masnoro U CpeaHero
npeanpuHUMaTensCTBa; Begywmin pybpukn «PekoMeHaaumm
BusHec-koHcynbTaHTa» pasgena «KoHCynbTaumm» exxeqHEBHOMo
NHTepHeT-xypHana Kleo.ru .

New!!!
YINMPABJIEHUE NMPOEKTAMU NO CTAHOAPTAM PMI (3 pepakumsa craHgapta ANSI PMI PMBOK GUIDE
2004 v Organizational Project Management Maturity Model - OPM3™ - 2003)

TpeHUHru, KOHCy/ibTaluuu, BHeagpeHue (Ha aHrIMUCKOM U PYCCKOM fi3biKe)

Hosble pepgakuuu ctangaptoB PMI - PMBOK GUIDE (2004) n OPM3™(2003) onpepensieTt nydwme
MMUPOBbIE MPaKTUKN 1 PpeKOMeHAaUMM B YNPaBeHNN NPOeKTaMm Kak MpPOEKTHO-OPUEHTMPOBAHHbIX, TaK U
(pYHKLMOHaNbHbIX KOMMaHWUN.

CTaHaapT BK/OYaEeT B cebst BCe MPOCTPaHCTBO NPUMEHEHNS MeToaoornmK MpoekTHoro MeHemxkMmeHTa (M), T.e.
TPW YPOBHS YrNpaBieHUsi KOMMaHWeN (Ha ypOBHE YrpaB/eHNst CaMON KOMMaHUW, YPOBHE YrpaBieHnUs O0TAE/bHbIMU
MpoeKTaMn KOMMaHUK, a Takke BCEMU Mnpoleccamn 1 obnactamum MM) + aBe obnactu obecneyeHns ynpaBieHus
(opraHM3aUMoHHOE oBecrneyeHne 1 TeEXHMYECKoe obecrneyeHme), 0XBaTbIiBaOLWMX B TOM YMCE U CTDATErMUECKUI




YPOBEHb Pa3BUTMSI KOMMAHWUN (CTPATErMuyeckMin MEHEIKMEHT, OpraHM3aLlMOHHAs KynbTypa U OpraHn3auyoHHOe
NPOEKTUPOBaHWE, KOPNopaTUBHas KysbTypa, YNpaB/eHne rnepcoHasioM, Yyrpas/ieHe CTpaTernyeckumm
N3MEHEHUSIMU, MapKETUHIOBAsi NOMINTUKA, UHTErPUPOBAHWE CUCTEM YNPaBAeHUs 1 T.M.)

O6nactu komneTeHU OPM3™ MOXHO NpeacTaBuUTb crefytowmm obpasom:
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Bce nonoxxeHnst TpeHUHra UAMICTPUPYIOTCS Ha MOAENbHOM MpoekTe € ucnosnb3osaHuem MS Project
2002/2003 v/unu Primavera Project Planner Enterprise (P3E).

NEW!!!

CoBMecTHO ¢ ALLPMO Network Inc (USA) n Metrics Specific Interest Group

Project Management Institute (METSIG PMI - USA) u PMI Almaty, Kazakhstan Chapter (Anmatbi)
«MeTtogonorus ynpasJsieHUsi NPOeKTaM1 U NporpaMmMamMm pa3BuTus Ha 6ase oduca ynpasneHus
npoektamu. Makcumusauums ROIL.»

JkcnepT-KOHCYyNnbTaHT — MR. Steve Rollins, MBA, PMP, PMOP, Chief Project Strategist ALLPMO
Network Inc, president METSIG PMI

B 3aBMCMMOCTW OT YPOBHSI 3PE/IOCTU KOMMaHUM U MOArOTOBKW CylIaTeNeid, TPEHWHIN U KOHCYNbTalMKn BKIOYAOT
QyauT OENCTBYIOLLEN CUCTEMbI YIPaBieHNs MPOEKTaMM B KOMMAHUK U paccumnTaHbl Ha 24 — 40 yacos (3-5 aHen).

MoryT NpoBOAMTLCS KaK B KOPMOPaTUBHOM (NpeanoYTUTENbHO), Tak U B COOpHOM dhopMare.

LieneBas ayauTopus — Buue-npe3naeHTbl NO pa3BUTUIO, YNPaBEHWIO NPOEKTaMK1, NPOrpaMMamMu U nopTdensmMmn
NPOEKTOB, PyKOBOAUTENN U CMELMANUCTbI IMHENHO-(DYHKLMOHANbHBIX NMOAPA3AENEHNUI, SKCMEPTbI M KOHCY/IbTaHTbI
KPYMHbIX 1 CPEAHUX Ka3aXCTaHCKUX KOMMaHWM.

PekoMmeHpgaumsa. []o HanpaBneHns 3asiBKM Ha yyacTMe pekoMeHayeM npounTaTb kHury [pxepanbga . KeHpganna
n CtuBeHa K. PonnmHsa «CoBpeMeHHble MeToabl ynpaBieHms noptdensaMm npoektoB u Oduc ynpaBneHns
npoektamun. Makcummsaumst ROI». Mocksa 2004r., ISBN 1-932159-02 aHrn., ISBN 5-9900281-1-3 pyc.)

New!!! Bnepsble B KazaxcraHel!!l
Mpun nopaepxxke Quality Plus Technologies, Inc. (CLUA, www.qualityplustech.com), Software
Technology Transfer Finland Oy (®unnanugusa. www.sttf.fi) u Cranes Software International Limited
| Cranes Enterprise Solution (An ISO 9001 Company, SEI CMM Level 5, CLLA — UHaus,
www.cranessoftware.com), IDS Scheer / Jloruka 6usHeca (Poccusa, www.ids-scheer.ru) -




NoAroToBKa Ka3aXxCTaHCKUX KOMMNaHU K MeXAyHapoaHoi cepTucuKaLum no ypoBHAM
TexHosiornueckoi 3penoctu CMM & ISO (crangaptbl ISO cepumn 15500), IFPUG, ISBSG, PMI
(www.pmi.org), IPMA (www.ipma.ch), P2M (www.pmaj.or.jp), AIPM, SEI (www.sei.cmu.edu)
TpeHUHru, KOHCy/ibTauuu, BHegpeHue (Ha aHrIMUCKOM U PYCCKOM fi3biKe)

MpeseHTaumnn geMmoBepcuii cneymnanbHoro MO gns MogenMpoBaHUs U yNpaBJ/iEHUS NPOEKTaMMy,
noptdensiMm NPpoeKToB U NPporpaMMaMm pa3BUTUSA KOMMNAHUI U OpraHu3auui, B T.4. C
ucnosib3oBaHMeM MeToaukm Six Sigma, Tuna InventX Enterprise Project Portfolio Management Solution,
Analytics solutions - Data Warehousing , Data de-duplication, Business Intelligence, Advanced Solutions, Custom
application development using Microsoft and JAVA, e-learning and Six-Sigma (consulting, training,
implementation), ARIS Server, ARIS Toolset, ARIS Easy Design u gp. — 6ecnnaTHO, No KOpropaTUBHbIM
3asiBKaM.

New!!! Bnepsble B KazaxcraHel!!l
CoemecTHO c Key Skills (UK - www.ksl.org) u CRM S.A. (Monbwa - www.crm.com.pl) npu nogaepxke
APM (UK - www.apmgroup.co.uk) - equHCTBEHHasi B MMpe METOAO0JIONUA ynpaB/ieHUs NPOeKTaMu —

aHrnuiickmii ctraHpapt PRINCE2 (ITIL Foundation, Project Management Fundamentals, Managing
Risk in Project)

TpeHUHIru, KOHCyNbTauuu, BHeApeHue (Ha aHIJIMICKOM U PYCCKOM SI3bIKE)

[Ipe3eHTauyms JemMoBepcuy rporpamMmel on-line o6yyeHus 1 nogroToBKu K 3K3aMeHy 1o cTaHAapTy Prince2 —
6ecriiaTHo, 10 KOPropaTyBHLIM 335BKaM

C yBa)keHMEM U HapeXXA0W Ha NJI0OAOTBOPHOE U B3aMMOBbIrOAHOE COTPYAHUUYECTBO,
Viadimir Zatolokin

Vladimir I. Zatolokin, PMP (IPMA - C)

Member of PMP_Club_Kz

Director Project Management Center Ltd.

Sponsor and vice-president PMI Almaty, Kazakhstan Chapter (potential — www.pmi.org)
Member of board - executive director of Kazakhstani Society for Project Management

The representative of the Ukrainian Project Management Association (UPMA — IPMA — www.upma.kiev.ua)
/ the Ukrainian Association for Quality - www.uag.org.ua /

and Chicago Process Management Group (CPMG - www.cpmgconsult.com) in Kazakhstan
Tel/Fax + 7 3272 33 61 46

mob + 7 333 210 60 40

E-mail - pmi@nursat.kz
WWW.PMIKZ.ORG

The Information Crossroads for PMOs of the World...Which Way is Your Business Going?
Director In-Country Operations for Kazakhstan, Metrics Specific Interest Group

Project Management Institute (METSIG PMI)

WWW.METSIG.ORG

P.S. — 1. 3a 2002 — 2006r.r. B Hawmnx y4yebHO-0bpa3oBaTesibHbIX NpoeKkTax rno Tematuke integrated & project &
innovation management npuHano yyactne okosio 1200 pykoBoauTeneln 1 CneumanvctoB NpeanpusTiin u
opraHusaumi PK, B T.4. - npeacrtaButenn AaMmHucTpaumm MNpesnageHta PK, AknumaToB ATbipayckoi obnactu, BKO,
ropoaos r. Anmathbl, YcTb-kameHoropcka U Puanepa, KoHdeanepaummn pabotogateneit PK, HaunoHanbHown AkagemMum
Hayk PK, M® PK, MUUT PK, Maubll PK, EPK, LIMAW, AES, Ka3zaxtenekoM, AO "MHBeCTUUMOHHbIM ®oHA
KazaxcrtaHa", AO "HaumoHanbHbI MHHOBaLMOHHLIA (oHA", PoHaa «Copoc-KasaxcraH», 3A0 «Kopnopauus ABE»,
KaskoMMepubaHk, ActaHa-Heasmxunmoctb, UIB, KMM3IM, KBTY, MAB, KA3I'Y um. Anb-®apabu, KA33Y nm. T.
PouickynoBa, KA3HTY umM. K.W. CatnaeBa, BKITY, KI'TY, TOO «REGCON-ASIA», LLleBpoH MyHaiiras, Halliburton KBR,
TLLUO, PetroKazakstan Qil Product, mcTtanbkoH, KastpaHcdopmatop, ASTEL, ABS, Newtech Distribution, Kapten
(K-Mobile n BeeLine), BTA WnoTeka, BTA CrpaxoBaHue, BTA CtpaxoBaHue xu3Hu, KKB, AO «BbaHk LieHTp KpeanT»,
UIB, UMK KA33Y mM. Typapa Pbickynosa, ATOH, Gold Product, TpaHccuctema, Uckep, MpokTep aHA Mm6n
KazaxctaH, Asia Optimal Solutions, 3A0 «benoBoackuiA KpaxManonaToYHbI 3aBoA», ArpoMall — XONAWNHT,
Accoumaummn opraHm3auuii npodeccmoHanbHoro 06pasoBaHust Kasaxcrana, Accoumaumm BeinyckHUKOB




MexayHapoaHbIx Viccnepgosatensckux MporpamMm u ap.

P.S. — 2. Mo pe3ynbTaTtaMm cepTUhMKALIMOHHBIX 3K3aMEHOB, 3a nepuoa C Aekabps 2004r. yxxe 6onee 100 Hawwmx
cnyliaTenen nofyymnm MexayHapoaHbIi U OAMH U3 CaMbiX NMPECTUXHbIX B Mupe cepTudmkat PMP (Project
Management Professional) no ctanpaptam PMIn IPMA, B T.u. 6onee 20 coTpyaHMKOB OT Ka3MyHawiras u ero
nouyepHux npeanpustuid (KazTransOil, Kasaxonn-Aktobe, KazTransCom, Passeaka v [Jobblua u ap.), 6onee 10 ot
KasaxTenekoMm, 9 oT HaumoHanbHble MHDOPMaLMOHHbIE TexHonorumn, 7 oT MPK HAK «Kazatomnpom», 4 —oT
KaparaHaMHCKOro pervoHasnbHOro TexHonapka, 3 — oT KaparaHAMHCKOro rocyapCTBEHHOMO TEXHUYECKOro
yHMBepcuTeTa, 2 oT ABB (3ibubn), 2 ot UATT, 2 oT ArpoMall-XonauHr, 2 oT AfIMaTUHCKOrO 3KOHOMUYECKOro
YHVBEpcUTETa, 2 — OT VIHCTUTYTa NpoeKTHOro MeHemkeMeHTa KasaxcraHa, 2 ot ActaHa - ®uHaHc, 3 oT PMI
Almaty, Kazakhstan Chapter, a Takke npeacraButenv ®oHga obpasoBaHus HypcyntaHa Ha3apbaesa, Ka3xpowm,
KasrunpoHedTteTpaHc, Halt3a-Kypbinbic, AES, KasuHdbopMmTenekoM, Accoumaumm NpeanpusTmin Nerkomn
npombiluneHHocTH, Coto3a NpPoekTHbIX MeHemkepoB Pecnybnuku KasaxcraH, CoHap, Firm KazCentre, Modern
Education Centre, Tpuymd-AC, CodbT-nHXeHep 1 ap.

P.S. — 3 Undopmaumsa ansa HaumHarowmx. Knaccvka MpoekTHoro MeHeakMeHTa B COBPEMEHHOM MOHUMAHWK:

e ynpaBfieHWe OCHOBHbIMM BU3Hec-npoLeccamu;

e OCyLLUECTBNEHME OpraHU3aUMOHHbIX Npeobpa3oBaHuii (YrnpasneHue ViamMeHeHusiMM, YripaBneHne 3HaHusaMu,
Peanu3auns BHyTpeHHUX NPOEKTOB KOMMaHUK);

°  UCMoO/Ib30BaHWE MHCTPYMEHTOB lNpoekTHOro MeHemKMeHTa BHYTPU ApYrMX NPOLECCOB KOMMaHuu (B NepBYHO
ouepepb TeX, KOTOpble CBA3aHbl C MSIaHNPOBAHMEM).

SKCnepTsl PacCMaTpUBAKOT UHCTPYMEHTAPUY TPOEKTHOIO MEHEKMEHTA KaK HEOOXOAMMOE CPEACTBO IMOBbILLIEHMS

SPDEKTUBHOCTU PabOThI CUCTEM YIIPaB/IEHUS B KOMIIGHUSX /0600 THa — KaK MPOEKTHO-OPUEHTUPOBAHHbIX, TaK U

YUCTO PYHKLNOHATIbHBIX.

[lns NPOeKTHO-OPUEHTUPOBaHHbIX koMnaHui (UT, aHepreTnueckme, HechTerasoBble, FOPHOPYAHbIE

KOMMNaHuu ¢ 60nbWIMMKM 06beMaMK KanUTanbHOro crpouTtenbcTBa, MIFC,, cBaA3b, BbICOKUE

TEXHOJIOrUKn), rae NPoeKTbl OCHOBA MPOLECCOB MOJTyYeHUs U pacxoaa AeHEeXHbIX CpeACTB, BHUMaHue

obpallyaeTcs Ha co34aHue B KOMMAaHUM LLeIOCTHOW CUCTEMbI NMPOEKTHOIO yNpaB/ieH!s1, BKJIlOYan:

e CO3[aHMe CUCTEeMbI yrpaBneHns NopTdeneM NpoeKTos;

e OpUWEHTaLMIO OpraHmM3aumoHHbIX cuctem komnaHum (HR-Cnyx6a, dprHaHcoBOE nNiaHMpoBaHWE) Ha NOTpebHOCTH
NMPOEKTHOW AesTeNbHOCTY;

e MOCTPOEHME COOTBETCTBYIOLUMX CTPYKTYPHbIX 31EMEHTOB (METOA0N0rMs NPOEKTHOro odurca) 1 KOpnopaTUBHbIX
CTaHAapTOB (CTaHAApTbl KOMMNETEHLMN MEHEDKEPOB NMPOEKTOB);

e MOArOTOBKY MPOEKTHbIX N (DYHKLMOHANbHBIX MEHEMKEPOB KOMMaHuM no Tematuke leadership & project &
program & innovation & quality (six sigma) management.
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