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WUpesa npoekTa
[MepBas mexagyHapoaHasa Hay4yHO-MpakTndeckasi KOHepeHuns
"IngepctBo, YnpasneHne, 3ddekTmBHoCTb: KasaxctaH n Poccus - 2008

Initial information for potential co-organizers / co-owners, partners and sponsors

I'Ipep,no>|<eH|/|e Ona noTeHunaribHblX CO - OpraHn3aTopoB (CO = BJ'Ia,D,eJ'IbLI,eB), NnapTHEPOB N CMOHCOPOB NMpPOeKTa

Vladimir Zatolokin, IPMA — Level C
Director of SoftPromProject (SoftProm Group)



Challenge Description
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Why Conference?

The need of constant learning, transfering and adopting the worlds-best knowledge in the area of efficient
business management and leadership principles.

BusHec-naesn koHepeHUUn — B HEOOXOAMMOCTIN NOCTOSIHHOTO U3Y4eHUsi U nepeaayve HakonmeHHoro B NOCT-MHAYCTpManbHOM MUPE OnbiTa ynpaBrieHnst
OM3HECOM C LieNnbio COAENCTBUSA NOSIBIEHUIO U CTaHOBMEeHMo B cTpaHax EBpA33C n CHI (B nepByto ovepenpb, KasaxctaH n Poccus) nyna rnobanbHbIx
KOHKYPEHTOCMNOCOOHbLIX KOMMNaHWUA, OTpacren U perMoHoB, Ybe PasBUTE OCHOBAHO Ha NPUHLMNAX NaepcTBa U 3EKTUBHOIO ynpaBeHust.

1) «... One can study Leadership. The secret in correctly using it is in the interval between stimulus, i.e.
transfer knowledge, and reaction, i.e. mastering of knowledge ...» - St. R. Covey, recognized guru in

management and leadership

1) «...JlugepcTBy MOXHO yunTbes. CeKpeT B TOM, YTOObI NPaBWIIbHO UCMOMb30BaTh MPOMEXYTOK MEXAy CTUMYIIOM, T.€. MPErNogHECEHNEM 3HAHWI, U peakumnen,
T.€. YCBOEHWEM 3HaHWM...» - CTUB KoBu, rypy B 06nacTv MEHEMKMEHTA U NnaepcTBa

2) «... Competitiveness of modern models of business is in the conditions of globalisation = Harley Davidson
(is an example of a qualitative product / services) + DELL (global outsourcing) + IBM (the flat or project-
focused and virtual control systems of business) ...» — Tom Peters, the guru of management

2) «...KOHKYpeHTOCNOCOBHOCTL COBPEMEHHbIX MoAenern busHeca B ycnosusx rnobanusaumm = Harley Davidson (npymep ka4ecTBEHHOro npoaykTa / ycnyru) +
DELL (rmo6anbHbli ayTCOPCUHS) + IBM (NNOCKUE UNU NPOEKTHO-OPUEHTUPOBAHHbBIE W BUPTYarnbHbIE CUCTEMbI YNPaBneHust GU3HeCOM)...» — ToM
MuTtepc, rypy MeHeoKMeHTa

the Way:

Through a system and highly professional business education / consultation (including and at conference
offered by the project) the operating case of heads of the enterprises and organizations of Kazakhstan and
the Russian Federation in sphere of Leadership, Project Management, Business Performance Management
and Outsourcing

NyThb:
Uepes cucteMHoe U BbICOKONPOgECCUOHANbLHOE B3Hec-obpa3oBaHue / KOHCYNbTUPOBaHKE (B T.4. U HA NpeanaraeMom NPoOeKTOM KOHhEPEHLMM)
OENCTBYIOLLIErO Kopryca pyKoOBOAMTENEN BbICLLEro U CpeaHEro 3BeHa yrnpaBneHus rocyaapCTBEHHbIX OPraHoB, NpeanpuaTun n opraHnsaumm PKn PO B
cchepe Liedership + Project Management + Business Performance Management + Outsourcing




New Elements

New element of the given project is an integrated approach to representation at
conference of all basic administrative theories, techniques, standards, skills and
managerial processes by the organisation (including operational, strategic or project-
investment and financial activity) on the basis of leadership and efficient management

Main Focus — 1 — to professional representation at conference de facto the international
standards and techniques of leadership, quality and business perfection, strategic,
outsourcing, budgetary and project management (ICI, EFQM, QAI, TAOP, St. R. Covey,
BSC, KPI, PMI, IPMA, AIPM, Prince2, P2M, CMM, CMMI SEI, ISO 15504, etc.)

Main Focus — 2 - inviting best companies from Kazakhstan, Russia and other countries
of the world who already introduced the above international standards and techniques

Main Focus — 3 — inviting graduates of the Presidential Educational Fund "Bolashak"
and the Presidential Program of preparation of administrative professionals for the
organizations of a national economy of the Russian Federation

This project we wish to continue work on advancement in economy of Kazakhstan and the CIS
countries modern standards of leadership and efficient management that is begun by us in the limits
of the first international forum «Management of efficiency of business: Kazakhstan - 2008»

(May, 29 - 30, Almaty - the final press release on http://www.softprom.kz/pressreliz.pdf)




Project Characteristics

* Business-idea

Assistance to development of modern national management styles, maintenance of substantial filling business — educational and
consulting a component of the Program of creation of a favorable investment climate in Almaty, projects and programs of
Strategy of industrially-innovative development of Kazakhstan to year 2015, the Presidential Program Kazakhstan - 2030
BusHec-3ambicen - CO,IJ,eVICTBVIe Pa3BUTUIO COBpPEMEHHbLIX HallMOHallbHbIX CTUNen ynpaerieHus, obecneveHne coaepXXaTesibHOro HanorHeHuns 6usHec —

06pa3oBaTENbHOM U KOHCYNbTALMOHHOWM KOMNOHEHT [MporpaMMbl co3gaHust 6naronpusTHOrO MHBECTUMLMOHHOTO KNnMMata B . AniMaThbl, NMPOEKTOB U
nporpamm CTtpaterum uHQycTpuansHo-MHHOBALMOHHOIO pa3BuTus KasaxcraHa Ha nepuog o 2015r., MpeangeHTckowm MNporpammbl «KazaxcrtaH - 2030»
¢ Purpose

Meeting the need in skilled management professionals and experts for enterprises of Almaty, Astana, other regions of
Kazakhstan and Russian Federation

Llenb — conencTeme BbIIBNEHNIO U YAOBNETBOPEHNIO NOTPEGHOCTEN PYKOBOAUTENEW M CNELManCcTOB BbICLLErO U CPELHEro 3BEHA ynpaBneHus
npeanpuaTum AnmaTtsl, ACTaHbl, ApYyrux pernoHoB PK B COBPEMEHHbIX 3HAHUSIX, YMEHUSX U HaBblkaX, HEObXoauMMbIX Ans 3chheKTUBHOM pa3paboTkm 1
yrpaBreHusi Hay4YHbIMU, UHBECTULMOHHBIMU Y MHHOBALIMOHHBIMY NPOeKTaMu U NporpaMmMamMun pasBuUTUS Ha YPOBHE NPEANpPUSITUIA, OTpacnen 1 permoHoB

*Results
Educational and consulting activity in sphere of leadership, management of projects, managements of efficiency of business,

outsourcing
PesynbTaTt npoekTa (06BLEeKT npoaax): TexHonorms 6usHec - 06pasoBaTenbHOM N KOHCYMNbTALMOHHOW AEATENBHOCTU B cchepe NMaepcTBa, ynpaBneHus
npoekTamu, ynpaeneHusi 3ohEKTUBHOCTbLIO O13Heca, ayTCopcuHra

e Target audience

Business Owners and top managers of enterprises and governmental structures

Ll,eneBaﬂ ayonTopua: Bnagenbubl U TON - MEHeOXKepPhbl npe,qanﬂTMﬁ yacTHoro 6usHeca u FOCCTPYKTYpP
e Type

Innovation through a knowledge transfer

XapakTep npoeKTa: MHHOBaLMOHHLIN Yepe3 TpaHCHEPT COBPEMEHHbIX 3HAHUI N TEXHOMOIMIA ynpaBreHns

e Current proposal

By July 25th, 2008 to form a team of organizers (co-owners) and partners
CTteneHb rOTOBHOCTHU npoeKkTa: Ao 25 nonga 2008 roga npeannonaraeTcd CCbOpMI/IpOBaTb MeXOYyHapoaHY KOMaHay CO-OpraHn3aTtopoB (CO—BJ'IaD,eJ'IbLI,eB),
napTHEPOB 1 CNOHCOPOB, NOCIe Yero NpoeKkT n3 ctagnun nHnumauum nepeBecTtn B CtTaanio NrnaHMpoBaHUA N NCNONMHEHUSA.




Action List

e To form a team of co-organizers, partners and sponsors of the project — By July 2008

dopMMpoBaHMe crn1cka co-opraHM3aTopoB, MapTHEPOB U CMIOHCOPOB NpoekTa — utosb 2008

. Team-building activities, appointment of managers and coordinators of the project,
concept and master plan working out, brain-storming for creation of the list of initiatives
and actions (a portfolio of sub-projects), formation of the list of key speakers and VIP —
By August of 2008

CnnayvBaHve KOMaHAbl NPOEeKTa, HadHaYeHe MEeHeXXePOB Y KOOPAMHATOPOB NPOEKTa, pa3paboTka KOHLENUUM U MacTep-nraHa, «MO3roBon LUTYPM»
Ons co3naHusl cnucka MHULMAaTUB U Meponpuatuii (noptdens cyb-npoekTor), NnaHUpoBaHUE NO BexaM, (DOPMUPOBaAHUE CMUCKA KMOYEBbIX
poknagyvkos u VIP — aBryct 2008

e Economic planning, Distribution of resources, Budgeting — August 2008
OKOHOMUYECKOE MraHMpoBaHue, pacnpeneneHne pecypcos, GlomkeTnpoBaHmne — aBryct 2008

e Execution (management of a portfolio of sub-projects) on the basis of transparent
technology of delegation of management, the list project comparatives and WBS
schedules — September 2008 (for last week of September)

WcnonHeHne (ynpaeneHve nopTderieM cyG-NMpoeKToB) Ha OCHOBE MPO3pPayHON TEXHONOMMW AENervpoBaHuUs MOSNIHOMOYMIA, MEPEYHS! MPOEKTHbIX
KOMMNETEHLNI U KaneHaapHO-CeTeBbIX rpadMKoB — ceHTAGpb 2008 (Mpy 3TOM NoBedeHNe caMoi KOH(EPEHLIMM NyYlle HAMETUTb Ha NOCMeOHI
HeOento ceHTABpS)

e Review, control of productivity and efficiency of realization of a design portfolio - October
2008

MoaBeneHWe UTOroB, KOHTPOIb Pe3yNbTAaTUBHOCTU U 3(PMEKTUBHOCTM peanunaaLmm NPOeKTHOro nopTdens - okTadpb 2008




Please find below the current topics of interest for the conference and
short speaker application form below:

Topics of interest:

* LEADERSHIP

« Strategic thinking and planning (Forecasting, BCS, KPI, Strategically - focused CRM, etc)

» Business Performance Management (methodology & techniques & instruments)

* Project & Program & Portfolio Management (PMBOK, ICB, ITIL, P2M, Prince2, AIPM, SEI CMMI, etc)
 Quality Management, Quality Assurance & Product/Process Auditing & Internal Control

* Risk Management and Project Oversight Techniques

» Earned Value Management in Project & Program Development (Business and Society)
* Process Improvement in Project - Successes and Failures

* Project & Program Measurement Techniques

* Project & Program (industry) Outsourcing

* Planning & Budgeting & Reporting & (Industry Best Practices)

Speaker Application:

Name:

Company, Position, Professional Status (Scientific rank):

Address:

Phone, Fax, E-mail:

Title Of Report:

The Challenge: (What was the business problem of Topics of interest addressed?)
Overview: (Abstract / Summary of the report, < 200 words)



Leadership + Project & Program Management + Business Performance
Management + Outsourcing = Competitive Kazakhstan - 50!!!

What are your thoughts?

Vliadimir Zatolokin
SoftPromProject Company (Softprom Group)

E-mail: izv99@mail.ru / kz@softprom.ru / pmi@nursat.kz
+7 727 292 05 39 (59), + 7 777 210 60 40




