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IIpecc-penus McnonHuTensHON AUPEKIMN IPOEKTA
«II Mexynaponusiii CumnosuyM "Ypasnenue Ilpoexramu: Kazaxcran — 2004

VBaxkaeMmeIe JAaMbl U Tocnoga, Apy3bs U KOJUICTHU,

24 - 29 oxTsadps 2004r. B koHpepenu-3anax rocruaumpl «Kazaxcrany, @onna ObpaszoBanus umenn Hypcynrana
Hazapb6aesa, KETY, AO «MuBectnnmonnsiii ®@onn Kasaxcrana» u psaa ap. opraHu3anyii I. AIMaThl COCTOSIIOCH
HECKOJIBKO IIPOCKTHBIX MEpPOINpPUSATHH, M B TOM 4YHCIe KiroueBoe coObiTHe mpoekra - III MexayHapoaHbIi
Cumnosnym «Ynpasiaenue npoekramu: Kasaxcran - 2004».

Kak m Ha mepBbIX ABYX cHMMIO3MyMaX, cocTosiBIIMXCs B OkTsiOpe 2002r. n B okTsi0pe 2003r., TeMaTHKa TPETbEro
Obuta OpHMEHTHpOBaHA Ha cKopeiiiiee (GopmupoBanue B Kazaxcrane HanmoHaIbHON MH(PACTPYKTYpHI B 00JacTh
YIIpaBJieHUs] TPOEKTAMH M NIPOrpaMMaMH, aKTUBHOE NPOJABIDKEHHE B cepy ynpaBiieHHs SKOHOMHUKOH, HayKOH U
obpazosanueM PK coBpeMeHHOTO mpodeccHoHaIbHOr0 3HaHUS M METOJIOJIOTMH project & program management 1o
ne-¢akTo MexayHapoaasiM crannapram PMI (Project Management Institute, CLLIA), IPMA (International Project
Management Association - EBpomna, Kuraii), PRINCE (Benukobpuranus), P2M (SInonus) u AIPM (ABcrpanms).

JInnepom >THX "CUMIO3MYMHBIX" MPOEKTOB yXKE TPETUH TOJ MOAPSA] BEICTYIAeT Y HUBEPCHUTET ME:KIyHAPOAHOI 0
OmM3Heca BO I1aBe ¢ ero npe3ujaeHToM akageMukoM Kenxerann CaragueBbiM.

Opranmzatopamu Cummnosuyma B 2004r. Beictymuim Project Management Center nmpu YHHBepcuTeTe
MeXIyHaponHoro Om3Heca, Kaszaxcranckas Accommamms IT-xommanuid, Coro3 MpPOEKTHBIX MEHEHKEPOB
Pecrryonuku Kazaxcran, Kaszaxcranckoe Otnenenne Mucruryra npoektHoro meHepkmenrta CIIA B Anmatsr (PMI
Almaty, Kazakhstan Chapter) npn akTHBHOW mOmAepXKe W B coTpyaHmuecTBe ¢ MununcrepctBom WHnmyctpuun u
Toproemu PK, Axkwmmarom T. AJMatbl, KazaxctaHCKUM oducoM EBpA3DC u Accormanueidi OpraHu3armii
[IpodeccnonansHoro O6paszoBanus Kazaxcrana.

C TpuUBETCTBEHHBIM CcIOBOM K jeneratram Cummosumyma oOpatwiuck Cepuk IlpumOeToB — 3aMecTHTENb
reHepanbHOro cekperaps EBpA3DC u Romualdas Visokavichus - mocon JIuteer B Pecriyonuke Kaszaxcran.

CBoe mpHBETCBHE YYaCTHHKaM CHMIO3Myma HampaBmil Takke Gregory Balestrero — Chief Executive Officer
Project Management Institute (CILIA).

B uymcie kiIrO4YeBBIX JOKJIAAYMKOB, aKTHBHBIX YYaCTHHKOB «KPYIJIBIX CTOJIOB», BCTPEUY-CEMHHApOB M OW3HEC-
TpeHuHroB cumnoszuyma: KusorasigoB B. - axagemuk HAH Keipreiscrana, uien Cosera mo UKT npu
Ipe3unenre Keiprescrana, 3aBenyromuii kadenpoit Keipresko-Typernkoro Yuausepcutera MAHAC, Hypceent A.
— I.3.H., ipodeccop, akageMuk, pekrop EBpasutickoro MuacTuTyTa Prinka, Mr. Peter McBride — PMP, kommnanus
Cheetah Learning (Kanazna), Dr. Patrick Low Kim Cheng — npodecop KMMOII, Dr. Roland Gareis (3a04n0) —
Project Management Croup Wirtschaft University Wien, Acrpus, Camapenko A. — mpe3uaeHT Accouuanuu
opraHu3aiuii mpogeccroHansHOro oopazoBanus Kazaxcrana, AocameroB M. — A.T.M.H., Ipodeccop, IPOPEKTOp
no Hayke KASHTY unm. K. Catnaesa, Aiinaposa C. — 1.x.H., npodeccop, yueHslit cexperaps KBTY, LlexoBoii A. —
I.T.H., ipodeccop, 3aBemyrommii kapenpoit KASHTY mm. K. Carmaea, npesunent CIIM PK, Ilaganuna JI. —
nupekrop Llentpa Ynpasnenus [Ipoekramu AO «Kaszaxtenexom», JxaiiMyp3uH A. — pykoBoauTens TexHOmapka
KA3HI'Y um. Anp-®apadu, Myp3adekoBa C. - hunancosblii aupexktop @onna odbpazoBanust nmenn Hypcynrana
Hazap6aeBa, PricoexoB T. — meHemkep oOpasoBarensHoro mnpoekta ®onma obpasoBanms nmmenn Hypcynrana
Hazap6aeBa, BukysoBckasi A. - npesunent Kazaxcranckoro Otaenenust HCTHTyTa MPOEKTHOrO MEHEIPKMEHTA
CIOA B Anmatsl (PMI Almaty, Kazakhstan Chapter), HCIOTHHUTEIBHBIH TUPEKTOp ACCOLMAIMN OpraHU3anni
npodeccroHaabHOro obpa3oBanus Kazaxcrana, KonbicoaeB A. — HWCIOTHHUTENBHBIA AupekTop KaszaxcraHckoit
Accommanyn IT-xkomnanmii, AiicaytoB JI. — wien PMI Almaty, Kazakhstan Chapter, Mr. Daniel V. Epstein —
PMP, PE (CILIA), Dr. Nabil Kartam — PMP (Kygeiit), Dr. Azhar Mansur Khan (3aouno) - PhD, Project
Management Expert (Ilakucran), I'pammua M. — PMP, npesunentr xommannn PSM Consulting Russia (P®),
Bparenkos C. — PMP, maptaep I'K «Tekopa», reHepanbHblil JUpEKTOp KOMOAHUU «bBIOpPO MPOEKTOBY», BHIE-



III International Symposium of Project Management in Kazakhstan

npesuneaT PMI Moscow Chapter (P®), Sebastian Cazacu (3aouno) — PMP (Pymenns), Bocanbex K. — k.x.H.,
pexrop Texnuko-Oxonommueckoi Axkagemun Kuno n TB, Tokapuyk II. — nmupexrop xommnanun « TUMOHIANHTY,
Xynosa JI. — npencenarens npasiernst AIUITK, Jopomenko H. — Benymuii koHCyIpTaHT KoMnaHUU « TpuymMo»,
Xomuncknii I'. — PMP, nupexrop nenapramenra ynpasieHus npoektamu AO «ASTEL», Bune-npesugeHt PMI
Almaty, Kazakhstan Chapter, CaiimacaeB JI. — rmaBubiii menemxep AO «Kazaxtenekom», wien PMI Almaty,
Kazakhstan Chapter u np.

B pabGore Cummosmyma mnpuHsiin yuactue mnpeacraButenu AO «UWuBecturmonnsiiit ®onx Kaszaxcranay,
Hanmonansaoro banka PK n MunncrepcTBa SKOHOMHKH M 010/KeTHOT 0 TutaHupoBanust PK.

B crucke kitoueBbIX JOKJIAJUUKOB U AeneratoB — npeacraBurenn Kazaxcrana, Poccun, CLIA, Kananpl,
Kyseitra,  JIutBel, Pymbinum, Asctpum, Ksipreiscrana, Cunramypa, psjga MeEXIYHApOIHBIX OpraHM3aLuUi,
podeCCHOHATBHBIX 00BETMHECHUH 1 acconmanuii Kazaxcrana u Ipyrux cTpaH Mupa.

24 oxTa0ps 1 29 OKTAOpS C.I. B paMKax CHMIO3MYMa COCTOSJIOCh HECKOJIBKO ITpE3eHTalui, a ¢ 25 mo 28
OKTSIOps1 mpomIes MepBBIii B UCTOpPUHU CyBepeHHOro KazaxcraHa aHIIIOS3BIYHBIA CepTU(QHUKANMOHHBIA TPEHUHI Ha
OJIHY M3 CaMbIX IMPECTHKHBIX MEKIYHAPOAHBIX CepTH(UKAIMI [UIs yIPABIIONINX IPOEKTOB - KBannupukanuio PMP
(Project Management Professional) o cranmapty PMI. Ero ycnemno nposen Mr. Peter McBride n3 xomnanuu
Cheetah Learning (Kanana).

Kommannst Cheetah Learning BeicTymuna Taoke I'eHepaabHbIM  (0OQUIMATBHBIM) CHOHCOPOM
CumMnosuyma.

B pamkax Cnmnosuyma (28 — 29 okts10ps c.r.) B T. AcraHe g 15 npencrasureneii HeTeq00bIBaIOMINX
kommanni, Bxomsnmx B AO «Kasmynaiiras», tpenepom Mapunoii I'pammnoii (r. Mocksa) ObuT mpoBeneH
TpeHHUHT Ha TeMy "CTpaTernyeckoe yrpaBjieHHe: IOCTPOCHHE CTPATErHH U MHHOBAIMOHHbBIE MOAXOIbI K Pa3BUTHIO
opranmzanun’.

OdunmansapiMu cioHcopamu Cummnosuyma Beictynwinun ['pymma Kommnanumit «Tekopa» (r. Mocksa) u
kommanus «bropo mpoexkrosy» (r. Mocksa).

I'eHepanbHBIM HMH()OPMAIMOHHBIM CIIOHCOPOM CHMITO3MyMa BIIEPBBbI€ BBICTYIMI JXypHan «National
Business» (Kazaxcran). MHpopMalmoHHBIMH CIIOHCOPBI cuMIo3nyma craiu - xypHaisl «PMI Today» (CLHA) u
«Mup Espazum» (Kazaxcran), xommanus Agilidea Group (CII6), xommanumss RRC Education (r. Mocksa),
kommanust “RENOME +” (Kazaxcran), INTERNET-nopranst www.consultant.kz (Kasaxcran), www.seminar.kz
(Kazaxcran), www.PMProfy.ru (P®), a taxoke pecriydnnkanckas rasera «[lanopamay.

Xox NoArOTOBKU CUMIIO3UYMa M €r0 IPOEKTHBIX MEPOIIPHUATHI ONEPAaTUBHO OCBEINANICS B Ka3aXCTaHCKUX U
MexayHapoaueix CMU.

Hawnbonee komrierenTHBIE 0030pHI 1O TeMaTHKe project & program management, IO HalleMy MHEHHIO,
JlaHbl B myOnukanmsx sxypHaioB «National Business» (Ne 6, mions 2004r.) u «Mup EBpazum» (Ne 10, oxTa0ps
2004r.).

Conpencenarenamu OprkoMutera cuMmnosuyma smecre ¢ akageMukoMm CaraameBbsiM K. yxxe Tperuii roa
noapsia BeicTymin Epaxan Buasinos — Bune-npesnaentr KUMOIT u Toseren Cadut — npescenatens npasieHUs
ArponpomeiieHsoro Coroza Kazaxcrana.

HcnosHurenbHbiM conpeaceaaresieM OprkoMurera CMMIO3MyMa B 3TOM roay craj mpodeccop
Anexceii LlexoBoil - npe3naeHT Co03a NpoeKTHLIX MeHepKepoB PK.

Jeneratel cuMmmosuyma mojiepkaiau rnpemnoxeHust Project Management Center m PMI  Almaty,
Kazakhstan Chapter o ckopeimeii mopaborke u peammsamun ofoopennsix MHWuT PK  HammonansHo#
Wusectuimonnoii ITporpammsel «Pa3BuTne yrpasieHus poeKkTaMu U nporpammamu B Pecnyonmke Kazaxcran mo
MEXYHapOIHBIM CTaHAApTaM» U MpoekTa "OLeHKa ypOBHS 3pEIOCTH YIPABIECHUS IPOEKTAMHU U MPOrpaMMaMU I10
MEXIYHApOIHBIM cTaHmapraM B PecryOnmke Kaszaxcran" (pykoBoaurenb mpoekra akagemuk Caraame K. mo
meroauke Dr. Roland Gareis (ABcTpusi), a TakKe WHALMUPOBAJIN HOBBIE IIPOEKTHI, HAIIPaBJICHHBIE HAa CKOpEHIee
BHEJ[pEHNE B DKOHOMUKY, HayKy 1 oOpa3zoBanue Kazaxcrana coBpeMEHHOI METOHOJIONMH MPOEKTHO-TIPOrPAMMHOT'0
MEHEKMEHTA.
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B pamkax omHOro m3 Ttakux mpoektoB npexacrasutensiMu KBTY Obuto mpemtokeHo chopMHpoBaTh
pabouyro Tpynmy Uit IMOATOTOBKM VITOrOBBIX HOKYMEHTOB CHMIIO3MyMa M pPa3pabOTKH PeCHyOIMKaHCKOTO
cranaapra "HammonanbpHble TpeOOBaHMS K KOMIIETEHTHOCTH TPOSKTHBIX MEHEIKEPOB'.

Hcxonnas npodiaemMHas cutyanus B cdepe ynpapjieHusl NpoekTamMu U nporpammamu B Kazaxcrane
(ouenka Project Management Center).

BCTYHI/IB B CTaaWI0O CBOCTO HHAYCTPHUAJIbHO-MHHOBAIIMOHHOI'O M KIIACTCPHOTO PA3BUTUA, Kazaxcrau
peaIM3yeT MU HAMCHACT K peajin3alluid MHOKCECTBO PAa3HOI'0 poda IPOCKTOB W IIPOTrpaMM. HpI/I 9TOM, MHOTI'UC
KIIIOYCBBIC KOMIICTCHIIMH, 0a3oBEIC KOHICIIIHUA U METOAbI CUCTCMHOI'O YIIPABJICHUA IPOCKTAMHU U IPOrpaMMaMHU 110
MCKAYHAPOAHBIM CTaHAApTaM Ha KOPIIOPATUBHOM, OTPACJICBOM U PCTUOHAJIBHOM YPOBHAX C HCIIOJb30BAHHUEM
COBPCMCHHBIX HH(bOpMaHHOHHLIX CHUCTCM, IPOrpaMMHBLIX CpCACTB U IT-rexHomoruii Bce €c OCTarTCA
HCU3BCCTHBIMHA 3HAYUTCIIbHOMY YHUCITY Ka3aXCTAHCKUX MCHCIKCPOB.

Tax, o onenkam I (Anmmartsl, okts6ps 2002), 1T (Amvatsl, okTsiops 2003r.) u I (Anmatsl, okTs0ps 2004r.)
Mexnynaponabix CummosuymoB "Ympasnenue mpoekramu: Kaszaxcran - 2002/2003/2004" u pesynabratam 17
Bcemupnoro Konrpecca IPMA (Mocksa, urors 2003) mumbs AO  "KaszaxTtenmexoM" MOXKET TO3UIMOHUPOBATHCS B
Ka4yecTBe OJTHOM M3 HEMHOTMX OTEUECTBEHHBIX KOMIAHUH, YCIENTHO BHEAPUBIIHNX M 3()(HEKTHBHO NCITIONB3YIOUINX B
CBOCH JeATENbHOCTH MEXKIyHApOJHbIE CTAHIApThl M WH(OpPMAIMOHHBIE CHCTEMbI YIPABICHUS INPOEKTaMH M
nporpammamu pazsurus (MCVYII).

B 10 xe BpEMs, B MOCJICAHNUC I'OAbl MPOCKTbI CTAHOBATCA KPUTUYCCKU BaKHOU COCTaBJ’IHIOHIeﬁ ycnexa ajis
BCCX THUIIOB OpFaHPI3aHHﬁ. Hmenno Yepe3 HUX YBCIUYUBAIOTCA IMPOJAANKU U CHUIKAIOTCA 3aTPAThbl, YTydINacTCsd
Ka4eCTBO NPOAYKHIUU W TMOBBIINACTCA YAOBJIICTBOPCHHOCTH HOTpe6PIT€J'I€I>i, npeanpudATusa pasaBUTrarOT TI'PAHULILI
CBOCTO 6I/I3Heca, rocyaapCtBo U MCECTHBIC BJIACTU 00€eCIeunBaOT peHICeHUEe CBOMX 3KOHOMHYCCKUX HNPUOPHUTETOB,
COMAJIBHBIX H 3KOJIOI'MYCCKHX HpO6J’I€M, B PE3YyJIbTAaTC TIpaxgaHaM HOPEAOCTABIACTCA MHOXKCCTBO CaMbIX
PAa3JIMYHBIX BBIT'OA.

W3BecTHO, 4TO B CTpaHaX M KOMIAHUAX - JIMJAEPAX MHUPOBBIX U KIACTEPHBIX PBIHKOB, YIPaBJIECHUE
MPOEKTAMH U IPOrpaMMaMH, KaK Ha CTPATErHYeCKOM, TaK U UCIIOJIHUTEIBCKOM YPOBHAX BBINOIHAETCS MPU MOMOIIH
CHELMATU3UPOBAHHBIX IPOEKTHBIX OpPraHU3ALMOHHBIX CTPYKTYp, B paMKax MPHHATBIX B OTHUX CTpaHax
HaIMOHAJIBHBIX IPOEKTHBIX METONOJIOTHH (HampuMmep Ha 0aze MexayHapoaHbIX cranmaproB PMI, IPMA, JPMF u
JIp.), C MCTIOJIb30BaHUEM MPOEKTHO-OPUEHTUPOBAHHBIX MHOpMAIMOHHBIX cucteM (o MS Project no ERP-cucrem)
n CALS-TexHOIOrui.

J_—[J’IH 3TOI LEJIU T'OTOBATCA KaJpbl B By3aX, OCYHICCTBIIACTCA MEPECIOATOTOBKA pa60Ta10mI/1x MCHCIPKCPOB. B
pdaae MnepeaoBbIX CTpaH C(l)OpMHpOBaHI)I HAIlMOHAJIBHBIC CTAaHAAPTBI NOATOTOBKH TAaKHUX CICHUAJIUCTOB. Ectp n
MCKAYHAPOAHBIC CCpTI/I(l)I/IHI/IpOBaHHI)Ie CTaHAapThl UX O6y‘l€HI/IH n aTTCCTaluu.

B cucreme BBICIICTO, aKaACMHUYCCKOIro " HpO(beCCI/IOHaJ'H)HOFO O6pa30BaHI/I$I Kazaxcrana J0 CUX IIOp HE
HaJla)XCHa CUCTCMHas IIOATrOTOBKA U HAITMOHAJIbHAA CepTI/I(l)I/IKaHI/IH CIICIHUAJIMCTOB IO YIPABJICHUIO IIPOCKTAMU. Her
CIc 1 y‘l€6HLIX 3aB€,H€HPII>i, B KOTOPBIX T'OTOBUJIN OBI HpO(beCCI/IOHaJ'H)HI)IX IMPOCKTHBIX MCHE?KEPOB.

[MpaButenscTBo Pecrrybomuku Kazaxcran, psia xitoueBsIx MuHHCTEpCeTB M Begomcrs (MUUT PK, AJI'C,
M® PK, MOH PK, M3wubII PK), coBmecTHO ¢ YHHBEPCHTETOM MEXIyHapOIHOro OW3HEca, opraHu3aiuei -
maepom koHcopuuymoB COUT u Project Management Center, naunnas ¢ 2002r., npenpHHSIN ONpeaeICHHbIE
m1ary no pa3suthio B Kasaxcrane 3Toro HOBOro HalpaBIEHUS CHCTEMHOIO Hay4HO-yIIPAaBIEHYECKOrO 3HAHUSL.

Bbruto nantmuposano Iopydenne Ipembep-mununctpa ot 26 mapra 2003r. Ne 22—15/181 mo paspabotke
WHBECTHIMOHHOM MPOrpaMMbl OOY4EeHUSI PYKOBOIUTENEH U TOCY/IaPCTBEHHBIX CIY)KAIMX YHPABICHHUIO IPOEKTaMHU
no crangapram IPMA u PMI, npu nonnepxxke IlpaBurensctBa, AII'C u MUuT PK ¢ ydactueM pykoBoACTBa
KazaxcraHckoro oguca EBpA3DC mpoBeneHbl TpU MEXIYHAPOAHBIX CHMITO3MYMa IO YNPABJIEHHIO NPOEKTaMH,
ceiiyac TOTOBHTCSI YETBEPTHIH, HAYATO PETYJSIPHOE NMPOBEACHHE NPOECCHOHATBHBIX TPEHWHIOB MO MPOEKTHO-
NPOrpaMMHOMY MEHE/PKMEHTY, II0Ka, IpaBja, C INPHUBJICYCHHEM 3apyOeKHBIX TPEHEPOB M, B OCHOBHOM, IS
MpeACTaBUTENEH KPYIHBIX HHOCTPAHHBIX M OT€UECTBEHHBIX KOMIIaHUI.

B nacrosimee Bpemst Project Management Center, CIIM PK n PMI Almaty, Kazakhstan Chapter Hakormin
JIOCTaTOYHBIN OITBIT POBEAECHHSI COOPHBIX (OTKPBITHIX) U KOPHOPATHBHBIX (3aKPBITHIX) TPEHHHIOB, MaCTEP-KIaCCOB
W TIpe3eHTalMii 10 TeMaThke project management sl KaTETOPHM «B3POCIBIX» CIIyIIaTeNeil W3 ducia
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pyKOBOI[I/ITGJIeﬁ 1 CIICHUAJIUCTOB LCHTPAJbHBIX W MCCTHBIX OpPTraHOB FOCYHapCTBGHHOﬁ BJIaCTU U YIIPABJICHUA,
HAIIMOHAJIBHBIX U OTPACJICBBIX KOMHaHHﬁ, HpeHHpI/IHTI/Iﬁ MaJioro u CpeaHero OusHeca PeCHy6J'H/IKI/I Kazaxcran.

3a 2003-2004r.r. B HUX mpuHsIo ydactue 6onee 500 pykoBomuTened M CHENMATUCTOB NPEINPHUITHI U
oprarmsamuii PK, B T.4. npexcraBurenn Anmuanctparwn [Ipesunenta PK, Axumara r. Anmater, Kordeneparmmm
Paboromareneit PK, psma mumucrepcts u Bemomcte, HAH PK, OAO "Kazaxtenekom", HAK «Ka3zaTommpom»,
HALLIBURTON KBR, Illesporn Mynaiiras, TIIO, OAO «CHIIC-Akrobemynaiiras», OAO «IlerpoKa3zaxcran
Oiin [ponaxc», 3A0 «C3TK «Mynaiitacy, TeanzCepsuc, AO «Kazbyprasz», TOO «Kauxmynait», TOO «/pTbim
Maysp sux Jlaity, NmcramskoH, OAO «Kaszkommepubank», OAO «bank ILlentp Kpemur», ASTEL, 3A0
«Kopnopamust ABE», OAO «Acrtana-Heasmwkumoctsy, UIB, UIIK KA33Y um. Typapa PrickynoBa, KA3['Y um.
Anp-®apabu, KASHTY wm. K. Carmaea, kommanuii ATOH, Gold Product, Tpanccucrema, Regcon-Asia,
HUUCTPOMIIPOEKT, AO «Hckep», [Ipoxrep sux I'am6n Kazaxcran, Asia Optimal Solutions, MexmxynapoaHoro
®onpa “Uurerpanus”, @ouga Copoc-Kazaxcran, 3A0 «benoBoackuil KpaxMajlonaToOuHbli 3aBOA», ACCOIMALUU
OpEeJNpUsITHI JIETKOH MNpPOMBIIIIEHHOCTH, Acconuanuu BeimyckHukoB MexayHaponssix HMccnenoBaTenbCkux
[Iporpamm (ARA) 1 MHOTHX Ip.

Kuarouenoe IMPOCKTHOE MPEIT0KECHHUE.

B nensx akTUBM3alMK U JAIBHEWIIETr0 MPOABHXKEHUS B 3KOHOMUKY Ka3axcTaHa COBpEMEHHOTr0 Hay4yHOI O
3HAHUA W METOJONIOTHM project&program management B Havyase 2004r. ObUT HayaT IMOWCK MEXIYHApOIHBIX
9KCIEPTOB U MOArOTOBKA MPOEKTA, CBSI3aHHOI'O C TEKYIEH U NEPCIEKTUBHON OLIEHKOM YPOBHS 3pEIOCTU IPOEKTHO-
MIPOrpPaMMHOTO YIPaBJICHHS 0 MEXIyHapOIHBIM cTaHnapTaM B KazaxcraHe (110 pernoHaIbHO-TIPOU3BOJCTBEHHOMY
KJIaCTEPHOMY MPHHIIMITY).

K ydactuio B mnpoekTe MiIaHUpYyeTCs MPUIJACUTh PYKOBOJUTENEH, SKCIEPTOB W  CHELHMAIUCTOB
MPOQITEHBIX MUHHUCTEPCTB W BEIOMCTB, aKUMarToB oOmacreil, T. Actansl u r. Anmatel, UOK, HU®, LIUTT wu np.
WHCTUTYTOB PAa3BUTHS, MEXIYHAPOAHBIX OpPTraHU3alNi, MTPOPECCHOHATBHBIX OOBCIUHEHUH U aCCOIMAINH,
HAIMOHATBHBIX KOMIIAHWH, KPYIHBIX Hpeanpustuii u 6ankoB, MCB, HaydHO-HCCIIEIOBATETHCKUX HHCTUTYTOB H
yapexaeHuii oopazopanus Kazaxcrana.

PaBpa6OT‘II/IKI/I U HWHULOUATOPBI IMPOCKTA CYUUTANOT, YTO OH IOMOXCET PACKPBIThH MMOTCHIUAJIbHBIC
BO3MOXHOCTH W HOBBIC cq)epm HCIIOJIb30BaHUA HpO(beCCI/IOHaJIBHOFO YrpaBJicHUA NPOCKTaMH WU MPOrpaMMamMu B
MPUOPUTETHBIX OTPACIAX SKOHOMUKHU PeCHy6J'H/IKI/I Kazaxcran u, 6€3y0J'IOBHO, 6yﬂ€T COﬂeﬁCTBOBaTB Pa3BUTHUIO
O6pa30BaT€J'H)HOFO, WHHOBAIIMOHHOI'O U HHBCCTUIIMOHHOI'O IIOTCHIINAJIOB Kazaxcrana.

Tpa,HI/IIII/IOHHHe CIKETrOAHbIC MCIKAYHAPOAHBIC CUMIIO3UYMbI 11O YIIPABJIICHHUIO IIPOCKTAMU B AnMaTtsl — 3TO
JIMIIb Ha4aJI0 CTAHOBJICHHUA HpO(beCCI/IOHaJIBHOFO IMPOCKTHOT'O MCHCI’)KMCHTA B Ka?)aXCTaHe, 4qTo H€O6XO,HI/IMO JIIsL
,HI/IBepCI/I(l)I/IKaHI/II/I OTpaCJ'Ieﬁ O9KOHOMHMKH, O0TXOJa OT €€ CLIpBeBOﬁ HAIllpaBJICHHOCTU U COI[efICTBI/IH JOCTHXKCHHUIO
Kazaxcrana YPOBHS IPOMBIIIIJICHHO PA3BUTBIX CTPAH MHpPA.

Jononanenue 1.

ITpu nonroroske Cummnosnyma, B Anmatsl 1 B Acrane 3a 2004r. ObUTO ITPOBEJIEHO HECKOIBKO 00YUYarONIIX
LIEJIEBBIX KYPCOB M TPEHHHIOB IO YTPABJIEHHIO NPOEKTaMH (10 MEXIyHapomaHbM craHgaptam [PMA-PMI), B
KOTOpBIX NpHWHMIO ydactue Oomee 150 mpencraButeneld NpennpusTH W OpraHu3alyid, B T.4. W3 YHCIA
pyKoBoIUTENEH U crienuaincToB MunncTepcTBa GuHancoB Peciyonmku Kazaxcran.

BonpmmucTBO M3 Hux nposen Cepredr BparenkoB - Buie-npe3uieHT Mockosckoro oraenenuss PMI, na
C4eTy KOTOPOro U NepBbIe B UCTOpHH cyBepeHHOro Kazaxcrana 40-uac. kopnopatuBHble TpeHUHTH 1151 OAO «bank
Hentp Kpenur» u OAO «Kazaxtenexom» B 2003r. Ha TeMy «YIIpaBiIeHUE NPOEKTaMuU. ba3oBblil Kypc U MOATOTOBKA
K MexayHapomHoi ceprudukammm mo craHmapty ANSI PMI PMBOK GUIDE 2000» ¢ wncrons3oBanueM MS
Project 2002».

Jononnenue 2.

Kak B MpoIIbIC TOAbl, TAK U B 3TOM U B CICAYIOWIECM IOy BCC MPOCKTHBIC MCPOIIPUATHA AOIMOJTHAIOTCA
HpO(l)CCCI/IOHaJ'H)HI)IMI/I TPECHUHIaMU U MPE3CHTAUAMN MCXKIYHAPOAHOI'O YPOBHS IO TCMATUKE project & program
management. B cBs3u ¢ 4eM, npeajaracm BameMy BHHUMAaHHIO:

Pacnucanmne Ommwkaiimmx mpodeccHoHaNbHBIX CepTU(UKAMOHHBIX W IIpeJICcCepTU(HUKANNOHHBIX TPEHUHIOB Ha
kBayupukanuio PMP (ot Project Management Center, PMI Almaty, Kazakhstan Chapter u CIIM PK):
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1) BnepBbie B Ka3zaxcrane! (o HaOopy rpynmbl, Uil IIpeACTaBUTENed KoMMaHWH, paboTarommx B cdepe
nHpopmaTn3anmm, cBA31 U TeleKoMMyHuKanuii u IT - ciennanncros)

«T Project Management and Business Process Improvement mo cranmapram PMI u SEI» tpenep Dr. Daniel V.
Epstein — www.pmikz.org

2) Ilo KOpHIOpaTUBHBEIM 3asBKaM W HaOOpy cOOpHBIX TpyHI (TpeacepTudUKaoHHbIe Ha KBanmndukanuio PMP -
PMI)

«Ympasnenue npoextamu. ba3oseiii kype o crangapry ANSI PMI PMBOK GUIDE 2000 c ncrions3oBaHHEM
MS Project 2002/2003», tpenep Cepreii Bpatenkos

3) Mapt 2005r. u nmanee eXeKBapTaJbHO (HA aHIVIMICKOM S3bIKE) - cepTU(UKAIMHHBIN Ha KBatupukanuio PMP
(PMI), tpenep Peter McBride

4) Brnepsrie B Kazaxcrane! 15 — 19 Hos10pst 2004r. 1 manee no KOpIopaTuBHBIM 3asiBKaM M HA0Opy COOPHBIX TPYIII
(nmpenceprudurkanonasie Ha kanupukanuio PMP - IPMA)

TpeHepbl YKpauHCKON Accouuanuu YTpaBiIeHUs NPOEKTaMH, MEXIyHapoAHbIA aceccop — mpe3uneHT UPMA,
mpodeccop bymryes C.

5) Buepsbie B Kazaxcrane! 15 — 19 HosiOpsa 2004r. u 1ajiee no KOPIOPATUBHBLIM 3asiIBKaM M Ha0opy cOOpPHBIX
rpynn (npeaceprudurkanyonnsle Ha kBanupukamuio PMP - IPMA) tpenep Muxauna ly6oBuk — PMP, nupexrop
yueOHOro IIeHTpa rpymisl kKomnanui « Tekopa» www.tekora.ru

6) Bunepsbie B Ka3zaxcrane! 29 suBapst — 4 ¢espans 2005r. (3-x mHEBHBIN NpeacepTH()HUKAMOHHBIA Kype I10
meromuke IPMA, mis ton — menemkepoB» Tpenep Dr. Roland Gareis PROJEKTMANAGEMENT GROUP
(ABctpus) http://www.wu-wien.ac.at/pmg u http://www.rgc.at

7) Ba3oBb1ii 1 gononHUTENBHBIE (YIITyOJIeHHBIE) MOAYIIH IO TEMATHKE project & program management or MapuHbI
I'panmmnoii (komnanns PSM Consulting Russia) — 1o kopropaTHBHBIM 3asiBKaM M HA00pY COOPHBIX TPYIIIL:

*  Vmpasnenue mpoekTamu (6a30BbIN Kype IS TOII-MEHEIKEPOB)

*  Kypc noarorosku kx ceprudukarnu PMP

*  VYmpaBieHne 4eJIOBEYECKUMH PECYpPCaMH B IIPOEKTAX: JIIEPCTBO U IIOCTPOCHUE KOMAaH/IbI

*  Vnpasnenue npoekramu. CTaHAApT OpraHU3aAN

* Iloctpoenne 3¢ dexTuBHOI cuctemMsl YipasieHus [IpoekTamMu B Koproparnuu

*  VmpasneHue ImpoekTaMy Ha 6aze noxxona «Ympasienue 1o pesynsraram»(Result Based Management)
*  Vmnpasnenue Puckamu B ITpoexrax

*  OCHOBBHI YIIPaBJICHUSI YEJIOBEUYECKIMHU PECYPCAMU B IIPOCKTHO-OPUEHTUPOBAHHBIX OPTaHU3ALMSX
*  CrpaTernyeckoe pa3BUTHE OpraHU3aINI U IPOSKTHOE yIPaBICHHE

*  BusHec-miporieccsl OpraHu3alyy U IPOSKTHOE YIIPaBJICHHE

*  VYmpaBieHne CTOMMOCTBIO ITPOEKTa M (PUHAHCOBOE IIIAHUPOBAHHE

* CTpaTeFPI‘IeCKO@ YIIpaBJICHUC: TIOCTPOCHUC CTPATCTHMUM W HWHHOBALIMOHHBIC TIIOAXOJAbI K PAa3BUTUIO
OpraHmM3anun
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*  VYmpaBlieHHE IPOSKTaMHU CTPATETMICCKHUX MPEOOPa30BAHUI B KOMITAHUA
*  AYTCOpPCHHT B KOPIIOPATUBHOM YIPABICHUU

*  BebinongHeHe NPOEKTOB COBMECTHO C KOHCAJITUHT OBBIMU OpPraHU3aLUAMU
*  VYnpasneHnue npoekroM BHeApeHus Cucrembl Menemkmenta Kauecta
*  Vnpasnenue YP B npOeKTHO-OpUEHTUPOBAHHBIX KOMIAHHSIX

*  Pa3BuTHE KOPIOPATUBHOMN KYJIBTYpPbI

e [loctpoeHue cucreM MOTHBALMU IIEPCOHAIA

*  Pa3ButHE Kapbephl

*  KopmopatuBHOe 00y4eHHE U Pa3BUTHE

* Tloctpoenue komaHbl U ynpasineHue UP B npoexTax

e Mogenu KOMIETEHTHOCTH MEHEKEPOB

e Iloctpoenne CRM-cucrem u aBTOMaTU3aLHUsA [IPOLECCa MPOIAK

*  VYmpaBieHue Ka4eCTBOM: TOTAJIbHOE BOBJICUEHHE MEPCOHATA KOMITAHUU
*  VYnpaBieHue NOCTaBKaMHM U 3aracaMu

8) Bnepssie B Kazaxcrane! Ilo koprnopaTHBHBIM 3asiBKaM W HA00py cCOOPHBIX IPyN (U1l pyKOBOAUTEIEH 1
CHELHNAIINCTOB, IpecepTUPHKAIIOHHEIE 0 MeTonuke PMI)

«Cucrema crparterniyeckux mnokasareneii (Balanced Scorecard) m mpoekT mo ee BHEAPEHHIO B KOMIIAHUID»

((CTpaTeFI/IH KOMIIAaHUU W YIIPABJICHUC MPOCKTAMMN»
((praBJ'IeHI/Ie IIPOCKTOM 110 ,HH3aI>iHy, MOACIUPOBAHUTIO HyJ'Iy‘lHIeHI/IIO6I/I3HCC—HpOHeCCOB KOMITaHUW)»

«Co31aHne KOpHOPaTUBHOW CHCTEMBI YIPABJICHUSI IPOEKTAMH C HCIIOJIb30BAHUEM COBPEMEHHBIX MEXAYHAPOJHBIX
cragaaptoB PMI OPM3, SEI CMMI».

«Earned Value management B yripaBiIeHHH HPOSKTOM.
«YrpasiieHre roCyAapCTBEHHbIMU NpoeKTaMu. [IpakTiueckuii Kype»

«Project management master's course (Ha 6a3ze cranmaproB ANSI PMI PMBOK GUIDE 2000,
PM Competency Development Framework, PMI Practice Standard for WBS ANSI 749 EVMS)»

«Project Risk Management.IIpakTika yrnpaBiaeHUs PUCKaMH IIPOEKTOB B KOMIIAHHUI»
«YTpaBieHue coiep)kaHueM MpoekTa. [IporpaMma HHTEPAKTUBHOTO y4eOHOTO Kypcay

«Software  Project appraisal. MeTonsl oTOOpa M OLIEHKH IIPOEKTOB  I10 pa3paboTke HPOrpaMMHOTO
obecreueHus

tpeHeps! TaTrsana Ymanen, PMP (PMI), Microsoft Certified Professional, MCP+Site Building, IRCA / IATCA
QMS Lead Auditor, ynpasnstomuii  naptaep «Agilidea Groupy», CII6 u ®@enop I'onuxos, IRCA / IATCA QMS
Lead Auditor, ynpasnsitomuii maptaep «Agilidea Groupy, CI10

9) ITo KopmOpaTHBHBIM 3asiBKaM W HaOOpy Py (A1 PYKOBOAUTENCH U CIICLUATIMCTOB) « Y IpaBJIeHUE IPOSKTaAMH
B MS Project 2002/2003»
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tpeHep bornanos B. (MockBa) — aBTop yueOHoro nocodust mo MS Project 2002/2003

K yuwactnio B HUX mpuriamaeM pyKOBOJUTENIEH, SKCHEPTOB M CICLHUAIMCTOB NPO(WIEHBIX MUHHUCTEPCTB U
BEJIOMCTB, AKMMaTOB oOyacteif, r. Acransl u . AnMatsl, IHCTUTYTOB pa3BUTHS, MEXIYHAPOAHBIX OPraHU3ALMH U
TIOCONIBCTB 3apyOexHbIX cTpaH B PK, npodeccnoHanbHbIX 00beANHEHUH U acconnanyii, HallMOHAIBHBIX KOMITAaHHH,
KPYIHBIX, CPEIHHX W MAJIbIX NpPEANpPUATHH, opraHu3anuii (UHAHCOBOW M KOHCAJITHHIOBOH cdepbl, HaydHO-
HCCIIE0BATENbCKUX HHCTUTYTOB M YUpEXIeHUH oOpa3zoBanust Kazaxcrana.

Bonee moapoOHO ¢ aHHOTANMAMH M y4eOHO-TEMAaTHUECKHMHU IUTaHAMHU TPEHUHI'OB MO project & program
management, a TaKke C (UHAHCOBOH CTOPOHOW ATHUX MEpONpPHATHH, BBl MOXeTe O3HAKOMHTBHCS Ha CalWTax B
INTERNET www.pmc.kz 1 www.pmikz.org

3ampockl W TIpenBapuTeNbHas perucrpanus ciaymarened no ¢akcy (3272) 33 61 46 wmm E-mail:
pmi@nursat.kz , cripaBku 1o ten. 333 210 60 40.

C yBaxeHHEM,
Baanumup 3atosioknH
HCIOJHUTENBHBIN qupekTop mnpoekTa « I Mexaynaponusnii CumnosuyM «Ynpasinenue npoektamu : Kazaxcran —

2004», menemxep Project Management Center, VP PMI Almaty, Kazakhstan Chapter, unen mnpasnenust -
HCTIOJHUTENBHBIN qupekTop Coro3a NpoekTHbIX MeHekepos PK
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