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YBaxaeMmsle conpeacenarenu Oprrkomurera 111 Mexnynapogaoro Cumnosuyma "Ynpasnenue [Ipoexramu: Kasaxcran
— 2004y,

VBaxkaeMmbIe COOPraHu3aTOPLbI U CIIOHCOPBI, IaMbl U TOCIOAA, APY3bs U KOJIJICTH,

24 - 29 oxTs0ps 2004r. B koH(pepeHn-3anax rocruHuibl «Kazaxcran», @onna ObpasoBanus nmenn Hypcynrana
Hazapb6aesa, KbTY, AO «/uBectunnonnsiii @onnx Kazaxcrana» u psaa aAp. opraHn3anuii I. AJIMaThl COCTOSIIOCH
HECKOJIbKO MEPONPUATHH, X B TOM YHCIIe KifoueBoe coobIThe npoekra - II1 Mexaynapoausiii CumMnoznym
«Ynpasiyienne npoekramu: Kazaxcran - 2004».

Kak n Ha nepBBIX JBYX CHMIIO3UyMax, COCTOSBIIMXCS B OKTsi0pe 2002r. n B okTsa6pe 2003r., TeMaTHKa TpeThero OblIa
OpHEHTHpOBaHa Ha cKopeiimee ¢popMuposanue B Kazaxcrane HaMOHaIbHOW HHPPACTPYKTYPHI B 00JIACTH YIIPaBICHNS
MIPOEKTaMH U NPOrpaMMaMH, aKTHBHOE IPOJIBIKEHNE B chepy yIpaBiIeHHs SKOHOMHUKOH, HayKoi 1 oOpa3zoBanueM PK
COBPEMEHHOI0 IPO(heCCHOHATIBHOTO 3HAHMS M METOJOJIOTHH project & program management 1o se-hakto
MexayHaponHsM crangaptam PMI (Project Management Institute, CIIIA), IPMA (International Project Management
Association - EBpoma, Kurait), PRINCE (Benuko6puranus), P2M (SInonus) u AIPM (ABctpanmus).

JInnepom 3tux "cUMNO3UYMHBIX" IPOEKTOB YXKE TPETUN TOJ| MOAPST BEICTYNIAET Y HUBEPCUTET MEKAYHAPOIHOT 0
OmM3Heca BO IIaBe ¢ ero npe3uaeHToM akageMukoM Kenxerann CaragueBbiM.

Opranuzatopamu Cummnosuyma B 2004r. Beictynmim Project Management Center mpu Y HuBepcutere
MEXIyHapoaHoro ousHeca (uaep npoekra), Kazaxcranckas Accormars IT-kommnanuii, Coro3 MpOEKTHBIX
MenemkepoB Pecniyonuku Kazaxcran, Kazaxcranckoe Ornenenue Macruryra npoektHoro menempkmenta CIIA B
Anmartsl (PMI Almaty, Kazakhstan Chapter) npu akTHBHOW HOIIEPKKE U B COTpYAHUYECTBE C MUHHCTEPCTBOM
Wunycrpun u Toprosim PK, Aknumarom 1. AnMaTtsl, kazaxcranckuM opucoMm EBpA3DC u Accormanueit Opranuzanuii
[podeccnonansHoro O6paszoBanus Kaszaxcrana.

C NpUBETCTBEHHBIM CIIOBOM K Aeneratam Cummosuyma oopatunch Cepuk IIpumGeToB — 3aMecTHTENb TCHEPATHHOTO
cekperapst EBpA3DC u Romualdas Visokavichus - mocon JIutesr B Pecrryonmke Kazaxcras.

CBoe NIpUBETCTBHE YUYaCTHHKAM CHMIIO3nyMa HanpaBui Takke Gregory Balestrero — Chief Executive Officer Project
Management Institute (CILIA).

B uncrne Ki1roueBbIX JOKJIATIMKOB, aKTUBHBIX YYACTHUKOB «KPYIJIBIX CTOJIOBY, BCTPEU-CEMHUHAPOB U OM3HEC-TPEHUHT OB
cumnosuyma: Kusoruasgos B. - axanemux HAH Ksipreiscrana, wien Cosera no UKT npu IIpesunenrte
Keipreizcrana, 3aseyronuii kapenpoi Keiprerzko-Typenkoro Yausepcurera MAHAC, Hypceeur A. — 1.3.H.,
npodeccop, akaaeMuk, pextop EBpazuiickoro Muacturyra Priaka, Mr. Peter McBride — PMP, xommanust Cheetah
Learning (Kanana), Dr. Patrick Low Kim Cheng — npodecop KUMOII, Dr. Roland Gareis (3aouno) — Project
Management Croup Wirtschaft University Wien, ABctpus, CamapeHKko A. — Ipe3uJeHT Acconnanyy opraHu3anui
npoeccronansHoOro oopasoBanus Kazaxcrana, AécameroB M. — 1.r.M.H., podeccop, npopekrop o Hayke KASHTY
nm. K. Carnaesa, AlinapoBa C. — 1.x.H., mpodeccop, yuensiii cekperaps KETVY, IlexoBoii A. — 1.T.H., mpodeccop,
3asenyromuii kaeapoit KASHTY nwm. K. Carnaesa, npesuznent CIIM PK, Illaganuna JI. — mupexrop Llentpa
VYnpasnenus [Ipoekramu AO «Ka3zaxrenekom», Jaxaiimyp3nn A. — pykoBoautens Texnonapka KAZHI'Y um. Anb-
dapabu, Myp3abekoa C. - ¢punaHcoBbIi aupekTop Ponnma odpazoBanns umenn Hypcynrana Hazapbaesa, PricoexoB
T. — menemxep obpasoBaTenapHOro npoekTa PoHga odpazoBanust nmenn Hypcynrana HazapbaeBa, BukysioBckas A. -
npe3uneHT Kazaxcranckoro Otnenenns MuctuTyTa npoektHoro MmeHempkmenTa CIIA B Anvatst (PMI Almaty,
Kazakhstan Chapter), nCrOTHUTEIBHBIA AUPEKTOP Acconnanuy OpraHu3anuii npoheccnoHaIFHOro 00pa3oBaHus
Kasaxcrana, KonbicOaeB A. — ucnonuutensHslil qupexrop Kazaxcranckoit Acconuanuu IT-komnanuii, Aiicayros . —
wieH PMI Almaty, Kazakhstan Chapter, Mr. Daniel V. Epstein — PMP, PE (CILIA), Dr. Nabil Kartam — PMP
(Kyseiit), Dr. Azhar Mansur Khan (3ao4uno) - PhD, Project Management Expert (ITakucran), I'pammmaa M. — PMP,
npesuseHt komnaauu PSM Consulting Russia (P®), Bpatenkos C. — PMP, mapraep 'K «Texopay, reHepaibHbIi
JpexTop kommnanun «bropo npoexToBy, Bune-npesnaeHT PMI Moscow Chapter (P®), Sebastian Cazacu (3a0uHo0) —



PMP (Pymbians), Boscanbek K. — x.x.H., pekrop Texanko-Oxonomuueckoii Akanemun Kuno n TB, Toxkapuyk IT. —
JpexTop kommnanuu « Tumounauary, Xyaosa JI. — npencenatens npasnenns AIUITK, Jopomenko H. — Bexymmuit
KoHCynbTaHT komnanuu «Tpuymd», Xomunckmii I'. — PMP, nupexrop aenapramenra yrnpasieHust npoekramu AO
«ASTELpy, sunie-npesunent PMI Almaty, Kazakhstan Chapter, Caiimacaes [I. — riaBHb1if Menemkep AO
«Kazaxtenekom», wien PMI Almaty, Kazakhstan Chapter u np.

B pabore Cummioznyma npunsuu yuacrue npeacrasurenn AO «uBectunmonnsiit @ona Kazaxcrana», HanmonansHoro
Bbanka PK n MunncrepcTBa SKOHOMHKH M O0JDKETHOT 0 IutaHupoBanust PK.

B cnucke xirodeBbIX AOKJIAJUUKOB W JeneraToB — npencraBurenu Kaszaxcrana, Poccun, CIHA, Kanazsl,
Kysgeiira, JIuteel, Pymbiaum, Asctpum, Keipreiscrana, Cunramypa, psga MeXIyHapOIHBIX —OpraHHM3allui,
podeCCHOHATBHBIX 00BETMHECHUN 1 accormanuii Kazaxcrana u Ipyrux cTpaH Mupa.

24 oxTa0ps u 29 OKTAOpS C.I. B paMKaxX CHMIIO3MYMa COCTOSUIOCH HECKOJIBKO IIpe3eHTanui, a ¢ 25 mo 28
OKTSIOpSI IIpOIIEN TIEPBBIA B UCTOPUHU cyBepeHHOro Kaszaxcrana aHTTIOS3BIYHBINA CEpPTU(PHUKAIMOHHBI TPEHUHT HA OJHY
13 CaMBIX MPECTIXKHBIX MEXIYHAPOAHBIX CEPTUQHUKALIMHA JUTsl yIPaBIISIOMNX MTPOEeKTOB - kBaymudukammio PMP (Project
Management Professional) mo crammapry PMI. Ero ycnemmno mposen Mr. Peter McBride u3 xomnanuu Cheetah
Learning (Kanana).

Kommannst Cheetah Learning BeicTynmina taxoke I'enepajbHbIM (0 MIIHATBHBIM) cIOHCOPOM CuMITO3MyMa.

B pamkax Cumnosuyma (28 — 29 oxtsa6pst c.r.) B r. Acrane mia 15 npencraButeneid HedremoObIBaOmmX
KOMITaHHH, BXOSIHX B cTpyKTYpy AO «Kasmynaiiras», tpenepom Mapunoii I'pammnoii (r. Mocksa) ObUT IpoBeieH
TpeHHHT Ha TeMy "CTpaTermdeckoe ynpaBiIeHHE: MOCTPOCHHE CTPAaTerMy M MHHOBALMOHHBIC MOJXO/b! K Pa3sBUTHIO
opranmzanuu’.

OdnnmansapiMu  cioHcopamMu  Cummosuyma Belctynunn ['pymma Kommanwmit «Texopa» (r. MockBa) n
kommanus «bropo npoexrosy» (r. Mocksa).

I'enepanbHBIM MHGOPMAIIMOHHBIM CIIOHCOPOM CHMIIO3MyMa BIiepBbIe BHICTYIMI XKypHall «National Business»
(Kazaxcran). MH(pOpMaOHHBIME CIOHCOPBI CHMITO3UyMa cTaiH - xypHaibl «PMI Today» (CILIA) u «Mup EBpazun»
(Kazaxcran), kommanust Agilidea Group (CII6), xommanmss RRC Education (r. Mocksa), kommanuss “RENOME +”
(Kazaxcran), INTERNET-nopranst www.consultant.kz  (Kazaxcran), @www.seminar.kz (Ka3axcran),
www.PMProfy.ru (P®), a taxoke peciydnnkanckas rasera «IlaHopamay.

Xox MOATrOTOBKU CHUMIIO3UYyMa M €r0 MPOEKTHBIX MEPONPUATHI ONEPATUBHO OCBEINAICAd B Ka3aXCTAHCKUX U
MexayHapoaueix CMU.

Hawnbonee xomnereHTHBIE 0030pHI ITO TEMATHKE project & program management, 110 HAIIEMy MHEHHIO, JIaHBI B
myonukanusix sxypHaitoB «National Business» (Ne 6, ntons 2004r.) u «Mup EBpazun» (Ne 10, oxtsa6ps 2004r.).

Conpencenarensmu OprkomuTera cuMIno3uyma BMecTte ¢ akagemukoMm CarammeBbiM K. yxe Tpermil rof
noapsan BelcTymuin Epskan Bunsnos — sune-npesuneHr KMIMOII u Toseren Cadur — mpencenarens NpaBiIeHUsS
ArponpomeiiieHHoro Corosza Kazaxcrana.

HcnonanrensHbiM conpercenareneM OprkoMuTera CHMITO3MYMa B 3TOM TOAy cTaj mpodeccop AJiekceit
Hexomoii - mpe3unent Coro3a npoekTHbIX MeHekepos PK.

Jenerarsl cuMIto3nyma noaJiepxanu npemioxenus Project Management Center u PMI Almaty, Kazakhstan
Chapter o ckopefimeli mopaborke u peammsammu omoOpeHHsix MUuT PK HammonansHolt WHBecTHIMOHHOM
[Iporpammsl «PasButie yrpaBieHUs NMpoekTamMH W mporpamMamu B Pecrrybnmke Kaszaxcran mo MexmTyHapOJHBIM
cTa”gapram» M npoekra "OLEeHKa ypOBHS 3pEJIOCTH YIPaBJIECHUsS MPOECKTaMU U MPOrpaMMaMH 110 MEXAYHAPOIHBIM
cranmapram B Pecrryonuke Kazaxcran" (pykoBoaurens npoekra akagemuk Caragues K. mo meroauke Dr. Roland Gareis
(ABcTpus), a TaKKe MHALMUPOBAJIN HOBBIE IIPOEKTHI, HAIIPaBJICHHBIC HA CKOpEiilee BHEIPEHUE B SKOHOMUKY, HAYKY H
obpazoBanue Kazaxcrana coBpeMEHHOW METO0IIOTHH POEKTHO-MPOrPaMMHOTO MEHEKMEHTA.



B pamkax omgHOro m3 takux npoektoB npencrasurensivu KBTY Obuto npemnoxeno chopMupoBaTh padodyro
TpyIITy JUIS TIOATOTOBKH VITOTOBBIX JOKYMEHTOB CHMIIO3UyMa H Pa3pabOTKH pPECHyONUKAHCKOrO CTaHIapTa
"HammonanpHbIC TPeOOBAaHUS K KOMIIETCHTHOCTH MPOSKTHBIX MEHEIHKEPOB".

Hcxonnas nmpodiaemMHasi cutyanusi B cdepe ynpapieHuss npoektamu M nporpammamu B Ka3zaxcrane
(ouenka Project Management Center).

BerynuB B craaMio CBOEro HMHIYCTPUAIbHO-MHHOBALMOHHOIO M KJIAaCTepHOro pas3Butusi,  Kazaxcran
peanu3yeT U HaME4aeT K pealr3aldid MHOXKECTBO PAa3HOr0 pojia MPOEKTOB U nporpamM. [Ipu 3ToM, MHOTHE KIIIOUEBbIE
KOMIICTCHIINY, 0a30BbIC KOHIICIIIIUM ¥ METOABI CHCTEMHOTO YIPAaBICHUS MPOCKTAMH W TPOTpaMMaMu IO
MEXIYHApOAHBIM CTaHAAapTaM Ha KOPIIOPATUBHOM, OTPACIEBOM U PETHOHAIBHOM YPOBHSX C HCHOJb30BAHUEM
COBPEMCHHBIX WH(POPMAIIMOHHBIX CUCTEM, IIPOTPAMMHBIX CPEICTB U [ T-TEXHOIOrHi BCe eIle OCTar0TCs HEU3BECTHEIMU
3HAUYUTEIBHOMY YUCITY Ka3aXCTaHCKUX MEHEIKEPOB.

Tax, mo onenkam I (Anmatsl, oktsa6ps 2002), I (Anmartsl, okts6ps 2003r.) n III (Asnmartsl, okTsiops 2004r.)
Mexnynaponasix CummosuymoB "Ympasinenue npoekramu: Kazaxcran - 2002/2003/2004" wn pesymbratam 17
Bcemupnoro Konrpecca IPMA (Mocksa, urorb 2003) mume AO  "KazaxtenekoMm" MOXET MO3UIIMOHHPOBATHCS B
Ka4yecTBe OJHOW M3 HEMHOTHX OTCYCCTBEHHBIX KOMITAaHWH, YCHEUIHO BHEIPUBIINX M 3(P(PEKTUBHO HCHONB3YIONIUX B
CBOCH JIEATENIbHOCTH MEXKIYHApOJHBIE CTaHIApThl W HWH()OPMALMOHHBIE CHCTEMBl YIPABICHHS NPOEKTAMH |
nporpammamu pazsurus (MCVYII).

B 10 Xke BpEMs, B MOCJICAHUC I'OAbl NPOCKTHI CTAHOBATCA KPUTHYCCKU BayKHOU COCTaBJ’IHIOHIeI\/’I ycnexa st
BCCX THUIIOB OpFaHPBaHHfI. Hmenno 4YCpe3 HUX YBCIIMYUBAIOTCA MPOAAKHU U CHUIKAIOTCA 3aTPAThl, YIydlIaCTCsA Ka4CCTBO
MPOAYKIIUU U TOBBIIACTCA YAOBJICTBOPCHHOCTD HOT‘pe6HT€J’IeI>i, npeanpudATvsa pa3ABUTAIOT I'PAHUIBI CBOCTO 6H3Heca,
rocyaapCtBO M MCECTHBIC BJIACTHU 00ecreurBaOT peuicHue CBOMX JSKOHOMHUYCCKUX IIPHUOPUTCTOB, COLUAJIBbHBIX H
9KOJIOTHYCCKHX HpO6J’IeM, B PC3YJbTATEC I'pakaaHaM NPCAOCTABIISICTCA MHOKCCTBO CaMbIX PA3JIMYHBIX BBITO.

N3BecTHO, 4TO B CTpaHaxX M KOMIAHMAX - JIMAEPAX MUPOBBIX U KIACTEPHBIX PHIHKOB, YIIPABICHUE IPOEKTAMH U
OporpaMMaMH, Kak Ha CTPaTerMYeckoM, TaK U HCHOJHUTEIBCKOM YPOBHSAX BBIINONHACTCS IPH  IIOMOIIU
CHELMATU3UPOBAHHBIX MPOEKTHBIX OPraHU3ALUOHHBIX CTPYKTYp, B PaMKaX HNPUHATHIX B 9THX CTPAHAX HALMOHAJIBHBIX
MIPOSKTHBIX MeETOomoNoruid (HampuMmep Ha 0a3e MexayHapoaHslx craHmaproB PMI, IPMA, JPMF u gp.), ¢
WCIIONIb30BAaHUEM TIPOCKTHO-OPHEHTHPOBAHHBIX MHpOpMaoHHbIX cucteM (oT MS Project no ERP-cucrem) n CALS-
TEXHOJIOTUA.

I[J'IH JTOl LS TOTOBATCA KaJApbl B BY3dX, OCYHICCTBIIACTCA NCPCIIOATOTOBKA pa6OTaIOHII/IX MCHC/IPKCPOB. B
pdaae MnepeaoBbIX CTpPaH C(l)OpMI/IpOBaHI)I HAlMOHAJIBHBIC CTAaHAAPTBhl IMOATOTOBKHW TaKHUX CIICHHUAINCTOB. Ectp m
MCKAYHAPOAHBIC CepTI/I(bI/IIII/IpOBaHHBIC CTaHAapThbl UX O6y‘l€HI/IH 1 aTTCCTaluu.

B cucreme BBICIICTO, aKaACMHUYCCKOI'0O H HpO(bGCCI/IOHaJIBHOFO O6pa3OBaHI/IH Kazaxcrana A0 CUX IIOp HE
HaJla)XCHa CHCTCMHAas IIOATOTOBKA M HallMOHAJIbHAasA CGpTI/I(bI/IKaHI/IH CHICHUAIMCTOB I10 YHIPABJICHHUIO IPOCKTAMMU. Her
caic u y‘IG6HBIX 3aB€,H€HHI>i, B KOTOPBIX IT'OTOBUJIN OBl HpO(l)eCCI/IOHaJ'H)HBIX MPOCKTHBIX MCHCIKCPOB.

IMpaButenscTBo Pecnybnukn Kazaxcran, psa kiaroueBbIx MuHHCTepcTB U Begomcts (MUUT PK, AATC, M®
PK, MOH PK, M3wubII PK), coBMecTHO ¢ YHHBEpCHTETOM MEXAyHapoJHOro OW3Heca, OpraHu3alyeil - JIMaepoM
koHCcopunymoB COUT wu Project Management Center, HaunHas ¢ 2002r., npeAnpUHSIIA ONpENENICHHBIE IIard Io
pa3ButHIO B KazaxcTane 3Toro HoBOro HalpaBJIEHUsI CHCTEMHOT O HAyYHO- yIIPABJIEHUECKOr O 3HAHUSL.

Beuto mannmuposano Ilopydenue Ilpembep-muaucTpa oT 26 Mapra 2003r. Ne 22-15/181 mo paspabotke
WHBECTHLIMOHHOM MpOrpaMMbl 0OydeHUsI PYKOBOIUTENEH M TOCYAAPCTBEHHBIX CIYXKAIlUX YIPABICHUIO IPOSKTAMU 10
craggapram IPMA u PMI, npu nommepxke IlpaBurensctBa, AAI'C m MHUuT PK c¢ ywactumem pykoBoxacTBa
kazaxcraHckoro opuca EBpA3DC npoBeseHbl TpU MEKAYHAPOAHBIX CUMIIO3MYMa 10 YIPABJICHHIO ITPOEKTaMH, ceiuac
TOTOBHUTCS YETBEPTHIH, HAUYATO PErYISIPHOE MPOBEJACHNE MPO(PECCHOHATIBHBIX TPEHUHIOB 10 IPOEKTHO-IIPOrPAMMHOMY
MEHEDKMEHTY, TI0Ka, NIPaB/a, ¢ MPHUBJICYCHHEM 3apyOeKHBIX TPEHEPOB M, B OCHOBHOM, IJIS IIPEACTABUTEIICH KPYITHBIX
MHOCTPAHHBIX U OTEYECTBEHHBIX KOMIIAHHUM.

B nacrosmiee Bpemst Project Management Center, CIIM PK n PMI Almaty, Kazakhstan Chapter Hakommin
JIOCTATOYHBIN OIBIT TPOBENEHHSI COOPHBIX (OTKPBITBHIX) M KOPIIOPATUBHBIX (3aKPBITHIX) TPEHWHI'OB, MacTep-KJIaccoB 1
MIPE3eHTalMi 110 TeMaTHKe project management Uit KaTErOPHH «B3POCIBIX» CIYIIATENEH M3 YHCIa PYKOBOIUTENICH U



CIICHHUAJIUCTOB HCHTPAJIbHBIX W MCECTHBIX OpTraHOB FOCY,HapCTBeHHOﬁ BJIaCTU W YHPABJICHUSA, HALMOHAJIbHBIX H
OTPAaCJICBbIX KOMHaHI/Iﬁ, HpeI[HpI/IHTI/Iﬁ MajJioro u CpeaHero OusHeca PeCHy6J’II/IKI/I Kazaxcran.

3a 2003-2004r.r. B HUX npuHIo ydactue Oomee 500 pykoBoauTened M CIEIMAINCTOB IPEINPHUATHA U
opraumzaimii PK, B T.4. mpencraButenn Anmunuctpaimn Ilpesunenta PK, Axumara r. Ammatsl, Kondenepammu
Paboromareneir PK, psma mmuucrepcts u BemomctB, HAH PK, OAO "Kazaxrtemekom", HAK «Ka3aTtommpomy,
HALLIBURTON KBR, llespon Mynaiiras, TIHO, OAO «CHIIC-AkTtobemyHaiiraz», OAO «lIlerpoKa3axcran Oiin
Ipomaxc», 3A0 «C3TK «Mymnaiitac», Tenn3Cepsuc, AO «Kazoypraz», TOO «Xankmynait», TOO «HWptsim IMaysp
a1 Jlaitty, UMcranskon, OAO «Kaskommepudank», OAO «bank Lentp Kpenur», ASTEL, 3A0 «Kopmoparust ABE»,
OAO «Acrana-sensmwxumoctsy, UIB, UTTK KA33VY um. Typapa Prickynosa, KA3T'Y nm. Anp-®apadbu, KASHTY um.
K.J. Carnaea, komnanuiit ATOH, Gold Product, Tpanccucrema, Regcon-Asia, HHUCTPOMIIPOEKT, AO «Vckepy,
Ipoxrep »un I'sm6n Kaszaxcran, Asia Optimal Solutions, Mexnynapogaoro ®@onna “Unrerpamms”, ®onga Copoc-
Kasaxcran, 3AO «benoBoackuil KpaxMaaonaTOUHBIA 3aBO», AccolualMu NPEANPUATUI JErKOM MpOMBIIIIEHHOCTH,
Acconpmanyu BeimyckankoB Mexaynaponssix MeenenoBarensckux [IporpamMm (ARA) 1 MHOTHX Ap.

Kuaruenoe IMPOCKTHOE MPEIT0KECHHUE.

B mensx akTUBHM3AlMU M JajbHEWIIEro MPOIBIKCHHS B SKOHOMHKY Ka3axcraHa COBPEMEHHOrO HAay4HOrO
3HAHUS U METOJOJIOTHH project&program management B Havyasie 2004r. ObUT HaYaT MMOMCK MEKAYHAPOIHBIX IKCIICPTOB
Y TOJTrOTOBKA IPOCKTA, CBS3aHHOTO C TEKYIIEH M MepPCHEKTUBHOMN OLICHKOIH YPOBHSI 3peNIOCTH MPOCSKTHO-IPOrPAMMHOTO
VIpaBJICHUS] MO0 MEXKIYHapOJIHBIM cTaHaaptaM B Kasaxcrane (IO pernoHajbHO-IPOM3BOJCTBEHHOMY KJIACTEPHOMY
TIPUHIHILY).

K ydactuio B mpoexTe IUIaHUpYyeTCs IPHUIVIACHTh PYKOBOJMTENEH, HKCIIEPTOB U CHENUATUCTOB MPOQHMIBHBIX
MUHHUCTEPCTB U BEJOMCTB, aKUMaToOB oOmacteid, T. Actanel u r. Ammatel, UK, HU®, LIUTT u np. WHCTUTYTOB
pasBUTHS, MEXIyHAPOAHBIX OpraHM3alid, NPO(ECCHOHANBHBIX OOBEMHEHHH W accolualyii, HaIMOHAJIBHBIX
KOMIIaHUH, KPYITHBIX npennpuatiii 1 OankoB, MCB, HaydHO-HMCCIIEOBATEIbCKUX HHCTUTYTOB M YUpEXKICHHH
obpazoBanust Kazaxcrana.

Pa3pa6OT‘II/IKI/I 1 MHUIUATOPLI IPOCKTA CUUTAIOT, YTO OH NOMOXKET PACKPBITh NOTCHIHUAJIbHBIC BO3MOXKXHOCTU U
HOBBIC C(bepm HCIIOJIb30BaHUsA HpO(bGCCI/IOHaJH)HOFO ypaBJICHHUA MPOCKTAMU W IPOrpaMMaMu B HNPUOPUTCTHBIX
OTpacyIsiX 5KOHOMHKHU PECHy6J'H/IKI/I Kazaxcran u, 6G3YCHOBHO, 6yI[€T COZ[EfICTBOBaTB Pa3BUTHUIO O6paBOBaT€J’IBHOFO,
WHHOBAIITMOHHOI'O U HHBCCTUIIMOHHOI'O IIOTCHIINAJIOB Kazaxcrana.

TpaIuIMOHHBIE €XKErOAHBIE MEXTYHAPOAHbBIE CUMIO3UYMBI IO YIPABICHHUIO MPOEKTAMH B AJIMAThI — 3TO JIAIIb
HAyaJo CTAHOBJCHUS NPO(QECCHOHATBHOTO IIPOEKTHOrO MeHe/mkMeHTa B KazaxcraHe, 49To HEOOXOIUMO IS
JMBepcU(UKaK OTpaciel SKOHOMHKH, OTXOJa OT €€ CHIPhEBOH HANpaBIICHHOCTH W COJICHCTBHUS JOCTHXKEHHIO
KaszaxcTtana ypoBHS IPOMBIIIUIEHHO PAa3BUTBIX CTPaH MUpA.

Jonoanenue 1.

ITpn moaroroBke Cumnosnyma, B AnMaTsl U B Actrane 3a 2004r. ObUIO NMPOBENEHO HECKOJIBKO OOYYaroIINX
LIEJIEBBIX KYPCOB M TPEHHWHI'OB 110 Y IIPABJIEHHIO MPOEKTaMH (110 MeXIyHapoaHbIM cranaapram IPMA-PMI), B koTopsix
puHsIIo ydactue Oonee 150 mpexcraBuTenel NpennpusATHH W OpTaHW3aLUi, B T.4. W3 4YWCIA PYKOBOAWTEIEH M
cnenuanicToB MuHucTeperBa punancoB Pecniyonuku Kazaxcras.

BonpmmHcTBO M3 Hux mposen Cepreit Bpatenkos - Bune-npesuaeHT MockoBckoro otaenenus PMI, Ha cuery
KOTOPOro U NepBble B UCTOpuH cyBepeHHoro Kaszaxcrana 40-uac. xoprnopatuBHele TpeHuHru ainst OAO «bank Llentp
Kpenut» 1 OAO «Ka3zaxtenekom» B 2003r. Ha TeMy «YIpaBiieHHE NpoeKTaMU. ba3oBbIl Kypc M NOATOTOBKA K
MeXIyHaponHoH ceprudukamun no crangapry ANSI PMI PMBOK GUIDE 2000» ¢ ucnons3oBanneM MS Project
2002».

JlonosHenue 2.

Kak B OpoIuIbIC TOJAbI, TdAK WU B 3TOM W B CJICAYIOIIEM TIOAY BCC IMPOCKTHBIC MCPOIPHUATUA JONOJHAKOTCA
HpO(l)eCCI/IOHaJ'IBHBIMI/I TPEHUHIaMU U TMPE3CHTALUAMU MCEKAYHAPOAHOIO YPOBHSA IO TEMATHUKE project & program
management. BcBasuc 4eM, npeajiaracm BameMy BHUMAaHUIO:

Pacnucanme Ommxaiimmx mpodeccroHanbHBIX CEPTUPHUKANMOHHBIX W IPEACepPTU(PHUKALMOHHBIX TPEHWHTOB Ha
kBayupukanuio PMP (ot Project Management Center, PMI Almaty, Kazakhstan Chapter u CIIM PK):



1) Bnepsbie B Ka3zaxcrane! (1o nHabopy Trpynmbl, ais INpeACTaBUTENeH KoMIaHWH, paboTarommx B cdepe
nHpopmaTnzanmm, cBA3M U TelrekoMMyHuKanuii u IT - cienmanucros)

«IT Project Management and Business Process Improvement no crangapram PMI u SEI» tpenep Dr. Daniel V. Epstein
— www.pmikz.org

2) Ilo KopropaTHBHBIM 3asiBKaM U Habopy cOOpHBIX rpymIl (TIpeacepTHdrKaoHHbIe Ha KBaudukaruo PMP - PMI)

«Ympasnenue npoextamu. bazosslit kypc no cranaapty ANSI PMI PMBOK GUIDE 2000 c ucrons3oBannem MS
Project 2002/2003», tpenep Cepreii Bpatenkos

3) Mapt 2005r. u nanee exxeKBapTaJlbHO (Ha aHTTIMHCKOM SI3BIKE) - CepTU(HKALMHHBIN Ha kBanupukammio PMP (PMI),
Tpenep Peter McBride

4) Bnepsoie B Kazaxcrane! 15 — 19 Hos16pst 2004r. 1 manee mo KOpopaTuBHBIM 3asiBKaM M HaOOpy COOpPHBIX TPyl
(nmpenceprudukanonnasie Ha kpanupukanuo PMP - IPMA)

TpeHepbl YKpauHCKOH Acconuanuy YTpaBIeHUS INPOEKTaMHU, MEXIyHapOAHBIA aceccop — npesuaeHT UPMA,
mpodeccop bymryes C.

5) Buepsbie B Kazaxcrane! 15 — 19 HoaOpsa 2004r. u gajnee no KOpnopaTHBHbIM 3asiBKaM U

Ha0opy cOOpHBIX rpynm (npencepruduranuonnsie Ha kanupukammo PMP - IPMA) tpenep Muxauna ly6oBux
— PMP, nupekrop yueGHOro 1ieHTpa rpymis! kommnannii « Tekopa» www.tekora.ru

6) Bnepsnie B Kazaxcrane! 29 saBaps — 4 despans 2005r. (3-x AHEBHBIH NpencepTHHUKAINOHHBIN KypC 110 METOIMKE
IPMA, mis tom — meHemkepoB» Tpenep Dr. Roland Gareis PROJEKTMANAGEMENT GROUP (Ascrpus)
http://www.wu-wien.ac.at/pmg u http:// www.rgc.at

7) bazoBelii M JomonHHUTENbHbIE (YriayOleHHBIE) MOAYIM IO TEeMaTHKe project & program
management or Mapunbl I'pammnoii (kommnanus PSM Consulting Russia) — mo xoprnopaTHUBHBIM
3asiBKaM U HaOOpy COOPHBIX TPYIIIL:

*  Vmpasnenue mpoekTamy (6a30BbIN Kype UIS TOI-MEHEIKEPOB)

*  Kypc noarorosku k cepruduranu PMP

*  VpaBiieHHE 4eJIOBEUYECKUMH PECYPCAMU B IPOEKTAX: JIUAEPCTBO U MOCTPOCHUE KOMAHbI

*  VYmpasnenue npoekramu. CTaHIapT OpraHU3anuu

*  Iloctpoenne 3¢ dexTuBHOI cuctemsl YipasieHus [IpoekTamMu B Koproparuu

*  VmpasneHue ImpoekTaMu Ha 6aze noxxona «Ympasienue 1o pesynbraram»(Result Based Management)
*  Vmnpasnenue Puckamu B ITpoexrax

*  OcCHOBBI yIpaBIEHUS YEI0BEUECKUMU PECYPCAMU B IPOECKTHO-OPHUEHTUPOBAHHBIX OpPraHU3aIMaX
*  CrpaTeruueckoe pa3BUTHE OpraHU3ALMN U IPOEKTHOE YIIPaBICHUE

*  BusHec-mpoueccsl OpraHu3aly U IPOSKTHOE YIIPABIICHHE

*  VYmpaBiieHHe CTOMMOCTBIO ITPOEKTa M (DUHAHCOBOE IIIAHUPOBAHHE

*  CrpaTeruueckoe ynpasjieHHE: IOCTPOEHUE CTPATETHH U MHHOBALIMOHHBIE IIOAXO/bI K PA3BUTHIO OpPraHU3aLUU
*  VYmpaBieHne IIPOEKTaAMH CTPATETHYECKHUX ITPe0Opa30oBaHU B KOMITAHHH

*  AyTCOpPCHUHT B KOPIIOPAaTUBHOM YIPABICHUU

*  BrInonHeHue NpoeKTOB COBMECTHO C KOHCAJITUHIOBBIMU OPraHU3ALUSAMUI

*  VYmpasieHue npoektoM BHeApeHus CucteMmbl MenemxmenTta Kauectsa

*  Vmpasienue YP B IpoeKTHO-OPHEHTUPOBAHHBIX KOMIIAHHUAX

*  PasBuTHE KOPHIOPATUBHON KYIBTYPBI

* TlocTpoeHue cucTeM MOTHBALMU IEPCOHAIIA

*  PasBuTHe xapbepsl

»  KopnopaTtnsHoe o0y4deHne n pa3BuTHe

* Tloctpoenue komansl U ynpasinenue UP B npoexTax



b MO,HGJ'II/I KOMIICTCHTHOCTHU MCHC’KEPOB

* HOCTPOGHI/IC CRM-cucreM 1 aBTOMAaTH3 IS mpornecca npoaax

d yr[paBJ'ICHI/IG Ka4CCTBOM: TOTAJIbHOC BOBJICUCHUC IICPCOHATIA KOMITAHUN
* anaBneHI/Ie IIOCTaBKaMH U 3altacaMu

8) Bnepsrie B Kazaxcrane! [1o koprnopaTHBHBIM 3asiBKaM M HA00py COOPHBIX IPYN (U1 pyKOBOAUTEIEH U
CHELUAIINCTOB, NpecepTUHKAIOHHBIE 0 MeTonuke PMI)

«Cucrema crparterniyeckux mnokasareneii (Balanced Scorecard) m mpoekT 1mo ee BHEAPEHHIO B KOMIIAHUI
«Crtparterust KOMIIaHAM W yNPABJICHHE IPOCKTaMI»
«YTpaBieHne IMIPOEKTOM IO JM3aiHY, MOACINPOBAHUIO U YIyYIICHUIOOM3HEC — IPOIIECCOB KOMITAHUI

«Co3anne KOPIOPATHUBHOW CUCTEMbI YIPABIEHUS NIPOEKTAMHU C HCIOJIb30BAHUEM COBPEMEHHBIX MEXIYHAPOIHBIX
cragaaptoB PMI OPM3, SEI CMMI».

«Earned Value management B yripaBiIeHHH HPOSKTOM.

«YTpaBieHne ToCyIapCTBEHHBIMU NpoeKTaMu. [IpakTrdaeckuii Kypo»

«Project management master's course (Ha 6a3ze cranmaproB ANSI PMI PMBOK GUIDE 2000,
PM Competency Development Framework, PMI Practice Standard for WBS ANSI 749 EVMS)»
«Project Risk Management.IIpakTika yrnpaBiaeHUs] PUCKaMH IIPOEKTOB B KOMIIAHUM
«YTpaBieHnue cofepikaHueM MpoekTa. [IporpaMma HMHTEPaKTUBHOTO y4eOHOTO Kypcay

«Software Project appraisal. Merogsl oTOOpa M OIEHKH IIPOEKTOB 10  pa3pabOTKE MPOrpaMMHOIO
obecreueHus

tpeHeps! Tarbsana Ymanen, PMP (PMI), Microsoft Certified Professional, MCP+Site Building, IRCA / IATCA QMS
Lead Auditor, ynpasmsronmii  naptaep «Agilidea Group», CII6 n ®enop I'osuxos, IRCA / IATCA QMS Lead
Auditor, ynpasmsromuii naptaep «Agilidea Group», CII6

9) Ilo xOpHOpaTHBHBIM 3asiBKaM M HAOOPY TPYII (IUIsI PYKOBOAUTENEH U CHELHATNUCTOB) «YTIpaBJICHHE MPOCKTAMH B
MS Project 2002/2003»

tpeHep bornanos B. (MockBa) — aBTop yueOHoro mocobus nmo MS Project 2002/2003

K ywactrio B HUX mpuriamaeM pyKOBOAWTENEH, SKCIIEPTOB U CHELHAIMCTOB NMPOQHUILHBIX MUHACTEPCTB U BEJOMCTB,
akuMartoB obOnacteif, T. AcraHbl U T. Anmartel, HCTHTYTOB pa3BHUTHs, MEXIYHAPOIHBIX OpraHU3alMil W HOCOJIBCTB
3apyOexxHbIX crpaH B PK, mpodeccroHadbHBIX OOBEIMHEHUH M acconMalyi, HAIMOHAIBHBIX KOMIIAHUH, KPYIHBIX,
CPeHUX W MaJbIX NPEANPUSITHH, opraHu3annii (HUHAHCOBOH M KOHCAJTHHIOBOH C(epbl, HayIHO-HCCIIEeJ0BATEIbCKIX
WHCTUTYTOB 1 yUpexneHni oOpazoBanus Kazaxcrana.

Boree moxpoOHO ¢ aHHOTAIUAMH W y4eOHO-TEMATHYCCKUMH IUIAHAMH TPEHHHI'OB IO project & program
management, a Takke ¢ (UHAHCOBOH CTOPOHOM ATHX MEPONPHUATHHA, BBl MOXeTe O03HAKOMHUTBCS Ha caiTax B
INTERNET www.pmec.kz 1 www.pmikz.org

3ampockl W TpeABapUTeNbHas perucrpanus ciymarened mo dakcy (3272) 33 61 46 wim E-mail:
pmi@nursat.kz , cripaBku 1o ten. 333 210 60 40.



C yBaxeHHEM,
Baagumup 3aTonokun

HCIOJHUTENBHBIN qupekTop npoekra « III Mexaynapoausiit CumnosuyMm «YnpasieHue npoekramu : Kasaxcran —
2004», menemxep Project Management Center, VP PMI Almaty, Kazakhstan Chapter, qien npasienus Corosa
IIPOEKTHBIX MeHemkepoB PK

T/d 3272 33 61 46 mob 333 210 60 40



